AGENDA ITEM No.11

EAST RENFREWSHIRE COUNCIL

19 December 2007

Report by Director of Finance

5 YEAR GENERAL FUND CAPITAL PROGRAMME 2008/09 TO 2012/13

PURPOSE

1. The purpose of this report is to present for consideration the 5 year General Fund
Capital Programme covering 2008/09 to 2012/13.

RESOURCES
2. Details of the available resources are provided in Appendix B.
3. Capital receipts include £31.4m for specific sites and a further £1.2m general

provision over the five years.

4. The anticipated use of the Capital Reserve is £11.5m.

5. The cost of assets previously leased will continue to be funded by annual revenue
savings.

6. Borrowing for 2008/09 reflects the current level supported by Scottish Government

through loan charge support. Borrowing for 2009/10 onwards has been increased by £1m
per annum and will be subject to review in light of capital receipts received and revised
levels of support provided by the Scottish Government.

7. In response to new accounting regulations the income and associated expenditure
on Private Sector Housing grant has been reclassified as revenue and removed from the
programme. This does not represent any reduction in the resources allocated to this service
area.

EXPENDITURE

8. The detailed programme for the next 5 years is set out in Appendix A. Significant
capital investment planned for the 5 year period includes:-

Education

= A provision of £10m for the Eastwood High School Remodelling project which is planned
to commence during 2010/11. This represents an additional £4m during 2012/13 in
keeping with the pledge of additional provision to fund further improvements approved by
Council on 20 December 2006.

= A provision of £12.6m to fund the cost of a new Isobel Mair building. The initial
development work on this project is planned to commence during 2008/09.



= A provision of £2.4m to fund an extension to St. Ninian’s High School. This project is
planned to commence during 2008/09.

Community Services

= A provision of £3.2m to provide a new Woodfarm Community and Youth Facility and
associated works (pitches etc). It is intended that this project is self-financing with work
planned to commence during 2010/11. The project aims to improve service provision
within the area through the rationalisation of existing assets. An internal working group
has been established to develop the project and the detail will be reported to Council as
it progresses.

= A provision of £1.1m to provide a new Huntly Pavilion. This project is planned to
commence during 2011/12 and will be funded by Developer Contributions.

= A provision of £2.1m to provide a new Eaglesham Community Hub. This project is
planned to commence during 2010/11 and will be part funded by the disposal of
Eaglesham Library.

= A provision of £0.9m to provide a new Thornliebank Library. This project is planned to
commence during 2010/11 and will be part funded by the disposal of the existing Library.

= A provision of £1m over five years to fund Community Facilities Improvements.

= A provision for two new Discovery Centres in Giffnock and Neilston. The former at
£0.4m is planned to commence during 2009/10 and initial investment on the latter at
£0.2m during 2012/13.

Environment

» The provision for Barrhead Regeneration projects is £23.1m over the five year period
and is broadly in line with the master-plan approved by Cabinet on 5 October 2006. The
programme includes capital receipts of £8.9m associated with this project over the five
year period. The master-plan anticipates further receipts beyond that period.

» Additional investment on Roads projects at £1.2m per year.

Corporate

= A provision of £2.8m for ICT Infrastructure projects over the five year period to support
necessary corporate improvements.

= A provision of £4.2m over the five year period to support improvements necessary to
Council property.

Purchase of Assets (Previously Leased)

» This expenditure will be funded by corresponding revenue savings and has a neutral
impact on the overall programme. The need for these assets to be replaced will be
subject to ongoing review and in keeping with financial regulations option appraisal
exercises will continue to be undertaken to ensure the method of financing selected
represents best value.



COMMENT

9. The shortfall for 2008/09 represents approximately 3.6% of available resources and
can be accommodated within anticipated slippage levels.

10. The shortfall in future years will be kept under review in conjunction with available
resources.

11. Capital receipts represent approximately 39% of the total resources available and
consequently the progress of land disposals will be monitored carefully. If these disposals
do not proceed in accordance with current plans action will be taken to maintain expenditure
within the resources available and an amended programme submitted to Council for
approval.

RECOMMENDATION

12. The Council is invited to approve the programme and authorise officers to progress
the projects contained therein.

Further information is available from Paul Parsons, Principal Accountant — Capital,
telephone 0141 577 3123.

Cabinet Contact: Clir J. Fletcher, Leader Tel. 0141 639 0265

Norie Williamson
NW/PP

Director of Finance
13 December, 2007
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