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This strategy aims to show how we will change services and make them work 
better so we develop a single comprehensive mental health service for all 
communities.  
 
We want to promote mental well-being and access to mainstream services, 
tackling stigma, discrimination, inequality and social exclusion, involving service 
users and carers.   
 
We want to prevent mental health problems, but for those who experience them 
we want to see better outcomes than at present.  
 
There are gaps to be filled. They include - 
�  access and information,  
�  the need to plan around individuals,  
�  better ways of helping people facing a crisis,  
�  better ways to treat and support people facing mental stress - preferably in 

the community rather than in hospital,  
�  supporting people to live independently with support where it’s needed, and  
�  helping people to enjoy an ordinary life free of poverty - making sure people 

get the chance to support themselves through employment.  
 
We propose to spend £2.4m in the first year, half with voluntary sector partners.   
 
 
Why we wrote the mental health strategy and commissioning plan 
 
We want to – 
• set out the direction for mental health services in East Renfrewshire over the 

next three years 
• Set out our priorities for new and improved services provided by the CHCP 

and by our partners 
 



What the draft strategy covers 
 
• Mental health services for people aged 18-64 
• The wider range of services and activities in the community that will 

encourage mental wellbeing  
 
  
How we came to prepare the draft strategy 
 
• 2006-2007 - service users and carers contributed equally with partner 

organisations in a series of workshops and focus groups 
• Mental Health Planning Group formed 
• compared local services with a framework of what an ideal comprehensive 

mental health service might look like 
 
 
Our vision for mental health services 
 
• reaching all residents of East Renfrewshire 
• tackling stigma 
• promoting mental health and wellbeing 
• focusing on positive results, through effective care and support for all mental 

health needs 
 
Is this the right vision? 
 
 
The four themes of the strategy  
 
1 - Fostering a community which promotes wellbeing, tackles stigma and acts 
together to reduce inequalities 
 
2 - Enabling people to live their lives in the most independent environment 
possible according to their needs and aspirations 
 
3 - Supporting people in their recovery and in the realisation of their potential 
within our communities 
 
4 - Providing high quality comprehensive mental health services to support 
people with long-term needs where appropriate 
 
�  Are these the right themes? 
�  Have we missed anything? 
 
 
 



 
 
Mental health support is organised in tiers. Most people receive support from 
voluntary organisations in the community, and people with greater needs get help 
higher up on the scale. The aim of the strategy is to focus on early intervention 
and recovery – the right level of support at the right time. 
 

 
We want to foster a community that promotes wellbeing 
 
To make this happen -  
�  We will look at ways to support people in the community to improve their 

own mental health 
�  and we will work with a wide range of services in the community to help 

them make a contribution as well 
 
 
We want better information for service users  
 
To make this happen -  
�  we will examine carefully how well the services presently on offer meet the 

needs of service users and carers  
�  that includes information and advice, community support, and access to 

breaks 
�  we will make better use of libraries and resource centres to provide 

support in the community 
 

 

0 - the community, self-help groups, counselling 
support from voluntary organisations 

1 - the primary healthcare team and 
social work area teams 

2 - individual mental health 
workers 

3 - community 
mental health team 

4 
4 - specialist 
mental health 

services   

Mental Health and 
Wellbeing Services, by 
Tier of Provision 

 



 
 
We want to support people to maximise their independence and realise 
their potential 
 
To make this happen -  
�  we will make sure that people using mental health services have access to 

jobs and help to return to work 
�  we will create more jobs for service users in the Council and the NHS 
�  some people are not ready to work, and we will support them to be as 

independent as possible 
 
 
We want to tackle the impact of inequalities, discrimination, poverty, 
unemployment, racism and crime  
 
To make this happen -  
�  we will make sure that mental health services work closely with others - 
�  to tackle inequalities in improving physical health 
�  overcoming unlawful discrimination in race, gender, disability and other 

areas. 
 
 
We want more equal access to services for people in Levern Valley 
 
To make this happen -  
�  we will make access to primary care mental health services fairer across 

East Renfrewshire 
�  especially for older people 
 
 
We want to tackle stigma and discrimination faced by people with mental 
health problems 
 
To make this happen -  
�  we will engage with local people who live with mental illness to find out what 

stigma and discrimination means for people living here 
�  and we will act on what we learn 
 
 
We want better use of alternatives to medication  
 
To make this happen –  
�  we will increase provision of talking therapies, and 
�  we will halt the increase in prescribing anti-depressants 
 



 
We want better services for people with mental health problems combined 
with other issues 
 
To make this happen -  
�  we will make sure that people with depression and severe mental illness get 

regular physical health checks 
�  we will make sure that people with chronic physical illnesses who are also 

living with depression are properly identified 
�  we will improve access to mental health services for people who are Deaf 

and hard of hearing 
�  we will make sure that our services are able to meet the needs of people who 

are living with both mental illness and substance misuse problems 
 
 
We want fewer suicides and attempts  
 
To make this happen -  
�  we will deliver more training to more people to prevent suicide 
 
 
We want to focus on early intervention and recovery – the right level of 
support at the right time 
 
To make this happen -  
�  we will look at new ways to support early intervention and recovery  
�  we will take the lessons from that work and apply them here 
 
 
We want better crisis and emergency services, responding quickly when 
needed  
 
To make this happen -  
�  we will work to set up more crisis and outreach services in the community 
�  we will make sure that more people experiencing a mental health crisis 

receive crisis support services in the community 
 
 
We want lower levels of hospital admissions, with more services to support 
people at home 
 
To make this happen -  
�  we will make sure that more people experiencing a mental health crisis or 

who need intensive support get this in the community 
�  we will work with housing services to ensure that people with mental health 

problems get good housing and support 



 
We want local people involved in making sure we deliver what we said we 
would, and in shaping our services 
 
To make this happen -  
�  we will improve the way we measure how well the mental health service is 

making a difference to people’s quality of life 
�  we will support the NHS and the Mental Health Partnership to involve local 

people as much as possible when planning and developing mental health 
services across the Clyde area 

 
 
That’s the draft strategy… 
 
We’ve told you what the Mental Health Planning Group has proposed - now it’s 
over to you. 

• Have we got the vision right? 

• Are the things we want to do the right things? 

• Have we missed anything out? 

• What needs to be changed? 
 
Please let us know what you think 
 
If you want to comment about this draft strategy, please let us know what you 
think. You can write to us by post, or by email. You can meet with someone from 
the Community Health and Care Partnership and we will take a note of what you 
have to say.  If you need more information, or you would like to meet us or to 
invite a speaker to come to meet a group, please let us know.  
 
You can email us at social.inclusion@eastrenfrewshire.gov.uk, or write to us at –  
    

Mental Health Consultation 
East Renfrewshire CHCP 
1 Burnfield Avenue 
Giffnock 
G46 7TL 

 
Please phone us on 577 8484 to discuss this with someone from the CHCP. 
 
The closing date for this consultation is 14th November 2008, when we will 
be holding a public meeting at which organisations will be giving us their views. 
That means that we will consider comments received by us up to that date.  We 
will do our best to consider comments we receive after that date, but we cannot 
guarantee it.  


