
EAST RENFREWSHIRE COUNCIL 

Cabinet 

 6 March 2025 

Report by the Head of Finance 

GENERAL FUND CAPITAL PROGRAMME 

PURPOSE OF REPORT 

1. The purpose of this report is to monitor both income and expenditure as at 31
December 2024 against the approved General Fund Capital Programme and to
recommend adjustments where required.

RECOMMENDATIONS 

2. The Cabinet is asked to recommend that Council:

note and approve the movements within the 2024/25 programme; and

note shortfall of £0.362m and that income and expenditure on the
programme will be managed and reported within the final accounts for the
year.

BACKGROUND 

3. The General Fund Capital Programme for 2024-2034 was approved by Council on 28
February 2024.

4. Movements on the 2024/25 programme were approved by Council on 26 June 2024,
and Cabinet on 3 October and 21 November 2024.

5. This report updates project costs and phasings based on progress to date and
anticipated to 31 March 2025.

6. The programme is being constantly monitored to ensure any additional cost pressures
on key projects can be covered by deferring or reducing other projects to compensate.
Where there is general provision for regular capital expenditure (such as on ICT,
Roads, or Schools Major Works) officers are expected to prioritise spend on such
schemes to remain within the budgeted level.  It is recognised that this may mean that
fewer such schemes will progress in the year.

CURRENT POSITION 

7. Total anticipated expenditure (Appendix A) £44.815m 
Total anticipated resources    (Appendix B) £44.453m 
Shortfall £  0.362m 

AGENDA ITEM No.5 (ii) 
Item remitted to Council 
from Cabinet meeting 
held on 6 March 2025. 
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INCOME MOVEMENTS 
 
8. The main income movements are as follows: -   
 

 Borrowing 
Since the last monitoring report submitted to Cabinet on 21 November 
2024, borrowing has been reduced by £5.465m due to the various income 
and expenditure movements within the programme. 
    

 Capital Reserve 
As outlined in paragraph 9 below, expenditure on the Purchase of 
Additional Housing Units during the current year has been reduced.  This 
project is being funded from the Capital Reserve and the drawdown has 
been rescheduled in line with the revised expenditure plan.  The drawdown 
during the current year has been reduced by £0.150m.  This sum will now 
be drawndown during 2025/26.   

 
 
EXPENDITURE MOVEMENTS 
 
9. The estimated expenditure has reduced by £5.739m below the level reported to 

Cabinet on 21 November 2024.  The main expenditure movements are as follows: 
 
Property, Schools 

 
 Neilston Learning Campus 

This is a large value capital project and main works are now complete. The 
process of agreeing and settling final payments with the contractor will 
continue beyond the end of the financial year.  Expenditure in the current 
year has been reduced by £0.637m. 

 
 Improved Learning 

This project encompasses various works, including Emotionally Based 
Learning schemes and pool improvements at Isobel Mair.  Anticipated 
expenditure in 2024/25 has decreased by £0.173m.  This is principally due 
to the hydrotherapy pool works at Isobel Mair School, which will now 
commence later than previously envisaged.  This is to allow for full details 
of this specialist pool to be assessed before the works commence. 
 

 Free School Meals Expansion 
Additional grant funding for this project was reported to Cabinet on 21 
November 2024. It was envisaged that the funding could be used to deliver 
improvements at a number of locations across the school estate.  However, 
following further consideration on where best value may be obtained, these 
funds will now be predominantly used to deliver improvements at Giffnock 
Primary School.  Due to the intrusive nature of the works intended, the 
project will need to be scheduled outwith the school term.  Expenditure in 
the year has been reduced by £0.270m. 
 

 Maidenhill Primary School Extension 
The design and construction of this project is scheduled over the current 
and next financial year.  The main construction works are now expected to 
be on site during March with delivery scheduled for August 2025. 
Expenditure in the current year has been reduced by £0.291m. 
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Property, Other 
 

 Barrhead South Access – Railway Station 
The process of finalising legal agreements is in progress and expenditure 
this financial year is now likely to be limited to design costs and fees, with 
main construction works now scheduled to start during 2025/26. As a result, 
anticipated expenditure in the current financial year has been reduced by 
£0.800m. 
 

 Country Park Visitor Centre & Infrastructure 
This initiative is linked to the larger Aurs Road construction project, with 
various utility design and construction works being progressed as part of 
the Aurs Road project.  The Visitor Cente is currently at design stage with 
the main construction work now scheduled for future years.  Expenditure in 
the current year has been reduced by £0.170m. 
 

 Purchase of Additional Housing Units (Homelessness) 
There has been significant progress in identifying and purchasing further 
additional Housing units to help address homelessness in the area. Three 
homes have been purchased to date and the purchase of a further three is 
expected to be completed before the end of the financial year. However, 
the project is likely to continue into the early part of the next financial year.  
Expenditue in the year has been reduced by £0.150m. 
 

 Eastwood HQ Refurbishment 
This project was the subject of a detailed report to Council on 11 December 
2024. The main construction works are now planned to take place across 
2025 and 2026. Expenditure in the current year has been reduced by 
£0.200m. 

 
Open Spaces 

 
 Country Park Tourism Infrastructure and Economic Activity Projects 

This initiative is also linked to the larger Aurs Road construction project. 
Expenditure in the current year has been reduced by £0.124m.  Funding 
from Developer Contributions has been secured to fund Balgray Reservoir 
path works and will be progressed as part of this project.  As a result, the 
total cost has been increased by £0.059m. 
 

Roads 
 

 A736 Main Street Barrhead 
In light of the current construction activity in the wider Barrhead area, this 
project has been deferred to future years.  Expenditure in the year has been 
reduced by £0.175m. 
  

 Active Travel Infrastructure Fund 
The process of finalising the approvals required to progress a number of 
projects, particularly regarding 20mph works, has taken longer than 
originally anticipated.  Expenditure in the current financial year has been 
reduced by £0.422m.   
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Council Wide ICT 
 

 ICT General   
It is expected that costs associated with the SWAN 2 (Scottish Wide Area 
Network) migration will fall in to the next financial year.  This area of work 
is subject to national timescales and scheduling is dependent on the 
progress of other authorities.  As a result, costs in the current year have 
been reduced by £0.210m. 

 
 Education CCTV 

There have been supply chain issues with equipment, with the lead time 
being longer than anticipated. Work will be completed at a number of sites 
this financial year but will continue into the next. Expenditure in the current 
financial year has been reduced by £0.233m.  

 
 Full Fibre Digital Transformation 

This project involves the replacement of the wide area network at most 
Council locations including schools.  Although the implementation works 
are in progress, the expenditure incurred is dependent on both progress by 
the contractor and successful testing at each site. It is anticipated that work 
will continue into the next financial year.  Expenditure in the current year 
has been reduced by a further £0.339m. 
 

 ICT Infrastructure Review 
Funding for this project was approved by Cabinet on 3 October 2024.  The 
expenditure profile has been revised following completion of the detailed 
scheme design.  Expenditure in the current financial year has been reduced 
by £0.270m.  

 
Fleet 
 

 Vehicles 
Specialised fleet vehicles have a significant lead time between the point of 
order and the date of delivery.  A small number of vehicles ordered this 
financial year will not be delivered until after the year-end.  Expenditure in 
the current year has been reduced by £0.233m.  

 
 
COMMENT 
 
10. The projected shortfall of £0.362m represents 0.8% of the resources available and is 

within manageable limits. 
 

11. The projected expenditure figure of £44.815m exceeds the actual outturn achieved 
during the previous financial year (£42.446m). However the actual outturn is 
dependent on the progress achieved by the contractors. 

 
 
PARTNERSHIP WORKING 
 
12. This report has been prepared following consultation with appropriate staff from 

various departments within the Council, including Property and Technical Services and 
Information Technology.  
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RECOMMENDATIONS 
 
13. The Cabinet is asked to recommend that Council: 

 
 note and approve the movements within the 2024/25 programme; and 

 
 note the shortfall of £0.362m and that income and expenditure on the 

programme will be managed and reported within the final accounts for the 
year. 

 
 
Further information is available from Paul Parsons, Principal Accountant, telephone 07741 
701 451. 
 
Kirsty Stanners 
Head of Finance 
KS/PP 
11 April, 2025 
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