Department of Business Operations and Partnerships

Director: Louise Pringle

Council Headquarters, Eastwood Park, Giffnock, East Renfrewshire, G46 6UG
Phone: 0141 577 3000 Fax: 0141 577 3834

website: www.eastrenfrewshire.gov.uk

Date: 22 April 2022
When calling please ask for: Eamonn Daly (0141-577-3023)
e-mail: eamonn.daly@eastrenfrewshire.gov.uk

TO: Provost Fletcher; Deputy Provost Cunningham; and Councillors Aitken, Bamforth,
Buchanan, Convery, Devlin, Gilbert, Grant, Ireland, Lafferty, Macdonald, McLean,
Merrick, Miller, O’Kane, Swift and Wallace.

EAST RENFREWSHIRE COUNCIL

A meeting of the East Renfrewshire Council will be held in the Council Chamber, Council
Headquarters, Giffnock, on Wednesday 27 April 2022 at 7.00 pm.

The agenda of business is as listed below.

Prior to the commencement of the meeting the Provost will make a statement that the
meeting will be webcast live and recorded for later publicly accessible archive
viewing.

Yours faithfully

Louise Pringle

L PRINGLE
DIRECTOR OF BUSINESS OPERATION AND PARTNERSHIPS

PROGRAMME OF BUSINESS

1. Report apologies for absence.
2. Declarations of Interest.
3. Submit for approval as a correct record and signature the Minute of meeting of

the Council held on 3 March 2022.

4. Submit for approval as a correct record the Minutes of meetings for the period
4 March to 26 April 2022.

5....


http://www.eastrenfrewshire.gov.uk/
mailto:eamonn.daly@eastrenfrewshire.gov.uk

10.

Items Remitted to the Council:

(i) General Fund Capital Programme 2021/22: Progress — Report by Head of
Accountancy (Chief Financial Officer)(copy attached, pages 3 -
32)(Cabinet 24 March 2022).

Cabinet Recommendation

That the amendments to the 2021/22 General Fund Capital Programme
be approved.

(i) Housing Capital Programme 2021/22: Progress — Joint Report by Head
of Accountancy (Chief Financial Officer) and Director of Environment
(copy attached, pages 33 - 40)(Cabinet 24 March 2022).

Cabinet Recommendation

That the amendments to the 2021/22 Housing Capital Programme be
approved.

Statements by Conveners/Representatives on Joint Boards/Committees.

Provost’s Engagements — Report by Director of Business Operations and
Partnerships (copy attached, pages 41 - 42).

East Renfrewshire HSCP Strategic Plan 2022-2025 — Report by Chief Officer -
HSCP (copy attached, pages 43 - 114).

Proposed Sale and Marketing of Land (Barrhead South) — Report by Director of
Environment (copy attached, pages 115 — 120).

Greenhags: Proposed Lease for Solar Farm- Report by Director of
Environment (copy attached, pages 121 - 126).

This document can be explained to you in other languages and can be
provided in alternative formats such as large print and Braille. For further
information, please contact Customer First on 0141 577 3001 or email
customerservices@eastrenfrewshire.gov.uk



mailto:customerservices@eastrenfrewshire.gov.uk

AGENDA ITEM No.5(i)

EAST RENFREWSHIRE COUNCIL

24 March 2022

Report by the Chief Financial Officer

GENERAL FUND CAPITAL PROGRAMME

PURPOSE OF REPORT

1.

The purpose of this report is to monitor expenditure as at 31 December 2021 (Quarter
3) against the approved Capital Programme for 2021/22 and to recommend
adjustments where necessary.

RECOMMENDATIONS

2.

The Cabinet is asked to:-
° note and approve the movements within the programme;

. note the shortfall of £0.443m, and that income and expenditure on the
programme will be managed and reported on a regular basis; and

) agree to recommend to the Council thatthe movements within the
programme be approved.

BACKGROUND

3.

The General Fund Capital Programme for 2021-2031 was approved by Council on 15
March 2021. A report recommending adjustments to the 2021/22 programme resulting
from timing movements and cost variations was approved by Cabinet on 25 November
2021.

This report reflects adjustments to the position on 25 November and includes a number
of those already noted in the revised 10 year Capital Programme for 2022-2032 which
was approved by Council on 3 March 2022.

CURRENT POSITION

4.

Total anticipated expenditure (Appendix A) £26.402m
Total anticipated resources (Appendix B) £25.959m
Shortfall £ 0.443m

This report provides an update on a number of projects impacted by COVID-19 and
other factors including increased energy and fuel prices and the emerging impact of
the Ukraine crisis. These factors continue to have a significant impact on the market
with shortages of material and labour along with associated cost pressures. This is
anticipated to continue for some time with longer lead times and price increases being
experienced across construction projects. Backlogs following the easing of restrictions
are also delaying tender processes and site start dates.



Officers will continue to review the position and will provide further updates on project
timings and anticipated tender cost increases as part of the regular reporting process.

INCOME MOVEMENTS

5.

The main income movements are as follows: -

. Borrowing

Borrowing in the current financial year has been reduced by a net total of
£13.235m due to timing variances in expenditure and other adjustments
noted below.

. Adjustments to grant funding

A number of changes to the timing of application of existing grants,
adjustments to grant amounts and the award of new grant funds have been
made, supporting new and existing projects:

City Deal (increase of £0.171m) — additional grant has been made
available to fund 2021/22 expenditure on city deal projects. This is
subject to further review at financial year end.

Scottish Environmental Protection Agency (Reduction of £1.516m in
the current year) — main works to commence in May 2022.

Town Centre Fund (reduction £0.077m) — matched to revised
expenditure with projects now finalised.

Place Based Investment Programme (increase of £0.120m) — a total
of £0.635m has been approved, £0.120m of which will be applied to
work completed this financial year.

Fleet infrastructure — electric charger points (reduction in year of
£0.019m) — part of this will now run on until 2022/23.

CO2 Monitors (increase of £0.009m) — additional grant has been
allocated taking the total up to £0.161m.

Low Carbon Fund (reduction in year of £1.084m) — works due to
commence in May 2022

Nature Restoration Fund reduction in year of £0.034m — work will
continue into 2022/23

Bridge Maintenance Fund (reduction in year of £0.089m) — this will
now be added to the 2022/23 allocation for Aurs Road bridge and
waterworks (linked to City Deal project).

Ceef/Salix (reduction £0.180m) — funding reduced to match revised
expenditure

Further grants allocated in 2021/22 for flooding prevention and additional
Ventilation works will be utilised in 2022/23.

. Developer Contributions (reduction of £0.100m) — anticipated contributions
have been revised to reflect timing of projects to which they are applied.



EXPENDITURE MOVEMENTS

6. Following the impact of the factors noted at paragraph 4 above, the total estimated
expenditure has reduced by £16.034m below the level reported to Council on 25
November 2021. The main movements are as follows:

Revised Project Timing

Property Schools

Maidenhill PS (reduction £0.894m) — Further entrance improvements to be
carried out and pathworks are dependent on the adjacent housing
development and negotiations with the housing developer, therefore remaining
work will be completed in 2022/23.

St Ninian’s Temporary Accommodation (reduction of £0.116m) — this reflects
final charges and retention payments that will be paid in 2022/23. A further
£0.309m reduction has been proposed for transfer as discussed below.

Learning and Leisure in Neilston, including Regeneration element (reduction
£1.745m) — tender return now completed however site start now anticipated to
be May/June 2022 therefore project will be delayed.

Mearns Castle HS Sports Facility (reduction £0.122m) — Due to delays as a
result of the planning consultation the tender process is not yet complete and
works will not begin until 2022/23. Fees only in current year. Planning
conditions may create additional cost pressures.

Isobel Mair External Classrooms (reduction £0.470m) — Tender re-issued
under existing framework agreements for refurbishment and modular. Fees
only in 2021/22 with work due to start in 2022/23.

Culture & Leisure

Eastwood Park Leisure Centre (reduction £2.479m) — Planning has been
approved and the project is in development however there are only likely to be
consultancy fees in 2021/22 and the consultancy team have now provided a
revised timeline for the project now extending until 2026. This revised timeline
will be reflected in future reporting.

Theatre Equipment (reduction £0.106m) — planned lighting purchase will now
fall into 2022/23 so no spend likely with the remainder of the budget under
review.

Property - Other

City Deal — revised estimates for current year outturn have resulted in an
increase on Barrhead Railway Station (£0.116m) and a reduction in Country
Park Infrastructure (£0.043m) where the only expenditure is expected to be
staffing costs. The bulk of the work on these projects will take place from
2023.

Property Major Maintenance:



o Asset Management (reduction £0.096m) — no further work
planned this year. Plans for 2022/23 being developed.

o Structural Surveys & Improvements (reduction £0.086m). No
further work planned this year. 2022/23 plans to be assessed.

o Roof Improvements (reduction £0.137m) — work at Woodfarm

Assembly Hall and OLM Link corridor due to complete however
works at Woodfarm Science Block, OLM Facia and Bonnington
House Roof will now fall into 2022/23.

o Eastwood HQ Lighting (reduction by £0.033m — work will tie in
with The Way We Work initiative. No spend planned in
2021/22.

o CEEF/Salix (reduction £0.180m) — work at St Josephs

complete but no other projects tendered at this stage. Planned
projects will be progressed in 2022/23

. Ventilation Works (reduction £0.393m) — work progressing
however this will continue into 2022/23 and beyond. Existing
grant funding available to support expenditure expected to be
used in full to support ventilation and CO2 monitoring.

Eastwood Park Campus Improvements (reduction £0.212m) — needs to be re-
assessed as staff return to offices and therefore no work planned before 31
March.

Office Accommodation (reduction £0.078m) — much of this budget is
earmarked for implementation of changes required to office accommodation as
a result of The Way We Work (TWWW) project. Smaller elements earmarked
tor works at Barrhead and St Andrews House will now form part of 2022/23
expenditure if required.

Capital Investment In Energy Efficiency Measures (NDEE Initiative) (reduction
£0.115m) — project is on hold and will need to be re-tendered once agreement
is reached with building user group.

Open Spaces

White Cart/Levern Water (reduction £2.600m) — works due to begin in May
2022 therefore spend will be minimal in 2021/22.

Regeneration Provisional Sums (reduction £0.081m) — a paper will be brought
forward to detail proposed projects however these will now take place in
2022/23.

Environmental Task Force (£0.046m) — discussions ongoing on allocating this
fund for cricket club drainage works however this will now fall into 2022/23.

Public Realm and Town Centre Action (reduction £0.093m) — consultations
were delayed but are now progressing with local residents. No agreement
likely to enable spend in 2021/22.

Land & Property Acquisitions (reduced from £0.255m to zero) — no planned
acquisitions in 2021/22 however this is expected to be required going forward
and will need to be carried forward to 2022/23.



Cowan Park (reduction £0.169m) — a delay in material supply chain and scope
changes have delayed this project completion until 2022/23.

Roads

City Deal Aurs Road — Levern Valley Accessibility (reduction of £0.462m) —
Land purchase will now fall into 2022/23

A77 Ayr Road Reconstruction (reduction £0.172m) — project delayed, start date
to be confirmed but expected this will now fall into 2022/23.

A736 Main Street/Levern Road Barrhead (£0.198m) — Project delayed as being
used as a diversion route while adjacent roads closed. This will now progress
in 2022/23

B773 Darnley Road, Barrhead (reduction £0.100m) — Project delayed as used
as a diversion route due to adjacent roads closed. This will now progress in
2022/23

ICT

Fleet

ICT Infrastructure (reduction £0.225m) — reprioritisation of projects has
taken place but some now fall into 2022/23

IT General Provision (reduction £0.521m) - staffing resources for
analogue to digital require to be re-recruited

PCI DSS (reduction £0.094m) — Income management e-store includes
an element of PCI DSS which covers current requirements

Public Wi-Fi Network (reduction £0.215m) — the majority of this work will
now take place in 2022/23

Corporate GIS (reduction £0.062m) — work ongoing however will extend
into 2022/23

HSCP - Responder Service Modernisation & Safety Net Technology
(reduction £0.171m) - supply chain and staffing resource issues have
delayed delivery.

The Digital Workplace (reduction £0.261m) — this will be used to support
TWWW implementation therefore current spend will be minimal.

Core Corporate (reduction £0.196m) — prioritisation of core functionality
and reduced resources has resulted in some integration work falling into
2022/23

ERCLT Digital Platform (reduction £0.243m) — work will continue into
2022/23

Education CCTV (reduction £0.447m) — further work required to ensure
link-up with main CCTYV facility therefore this has not progressed and will
take place in 2022/23

Telecare Service and Peripherals (reduction £0.576m) - supply chain
and staffing resource issues have delayed delivery.

Environment — Vehicles (reduction of £0.424m) — increased lead in times and
delays with supply have resulted in a small number of vehicles not due to
arrive until April & May 2022.



Environment - GPRS System (reduction of £0.091m) — majority of this will be
used to procure the new tracking system however this will now take place in
2022/23.

Vehicle Charging Points (Roads) (reduction of £0.019m) — an element of this
project will continue into 2022/23 though work will be committed by 31 March.

Expenditure reductions resulting from revised project timing are not cost savings but
simply a transfer of expenditure to future financial years.

Expenditure Variances and Transfers

Crookfur Primary School extension / St Ninian’s Temporary accommodation
(transfer of £0.309m) — higher tender costs for Crookfur can be met by a transfer
of underspent funds from St Ninian’s accommodation project.

Schools Major maintenance (Use of Provisional sums £0.111m) to support
additional costs at Thornliebank Windows which includes asbestos removal
(£0.066m), and St Joseph’s WC Refurbishment (£0.045m).

Property — Other — RGP Toilet Upgrade (increase of £0.007m) matched by
decrease in Muirend Synthetic Pitch.

Tender for toilet upgrade is higher than anticipated due to additional mechanical
and electrical requirements including ventilation. This can be covered from a
further transfer from Muirend Synthetic Pitch which has completed under
budget. Further requirements will be met from Park, Cemeteries & Pitch
Improvements line as required.

Property Major Maintenance — CO2 Monitors (increase of £0.09m) — grant
funding of £0.152m as previously reported has been increased to £0.161m. It
is anticipated this will be used in 2021/22.

Property Major Maintenance — Provisional sums (£0.002m) and re-allocation of
DDA budget line in which no work is required in 2021/22 (£0.078m), has been
used to fund priority works across Hardwire testing, Coshh, Fire Risk, Boiler
Replacement and Legionella Remedial works

Open Spaces — Place Based Investment Programme — Additional grant funding
had been made available to support a series of small local projects which were
approved by Cabinet on 25 November 2021, and subsequently amended on 10
March 2022. Grant of £0.635m was awarded of which £0.120m will be used in
2021/22 with the remainder in 2022/23.

Other Adjustments

Early Years Expansion, Crookfur and Overlee Pavilion works — A review of
expenditure across the Early Years programme has identified some costs
totalling £0.158m that were allocated to Crookfur and Overlee Family Centres
rather than the Pavilions. This has been corrected within prior year spend on
the appendices resulting in an increase in available funds on the main



programme heading of £0.158m. Main works are complete with only minor
works and retentions to be paid.

e Corporate & Community Debt Recovery System — previous report omitted
project total column for this line which should have been shown as £0.039m.

COMMENT

7. The projected shortfall of £0.443m represents 1.06% of the resources available and is
within manageable limits.

PARTNERSHIP WORKING

8. This report has been prepared following consultation with appropriate staff from
various departments within the Council including Property and Technical Services and
Information Technology.

RECOMMENDATIONS

9. The Cabinet is asked to:-

e note and approve the movements within the programme;

e note the shortfall of £0.443m and that income and expenditure on the
programme will be managed and reported on a regular basis; and

e agree to recommend to the Council thatthe movements within the
programme be approved

Further information is available from Mark Waugh, Principal Accountant — Capital, telephone
0141 577 3123.

Margaret McCrossan

Head of Accountancy Services (Chief Financial Officer)
MMcC/MW

19 April, 2022






EAST RENFRE1V!HIRE COUNCIL

GENERAL FUND CAPITAL PROGRAMME

PROGRESS REPORT

2021/2022 QUARTER 3 (31/12/21)

Appendix A

ANNUAL COSTS £'000 TOTAL COST £'000
CURREN;TYfgﬁgF;PROVED PROJ%%TRE;Egnglﬂ;N FOR| ACTUAL i):';E;z'zWURE To SPENT PRIOR TO 31.03.21 | PREVIOUS TOTAL COST REVISED TOTAL COST

Property - Schools 9,762 6,449 3,175 59,226 109,052 109,052
Property - Culture & Leisure 5,136 2,343 1,800 3,974 69,130 69,130
Property - Other 4,789 2,815 1,296 16,042 52,591 52,600
Open Spaces 5,352 2,049 1,080 2,612 14,184 14,819
Roads 6,445 5,485 3,464 10,146 44,965 44,965
Corporate Wide - ICT 8,879 5,762 2,924 11,673 41,887 41,926
Fleet 2,073 1,499 749 2,884 15,894 15,894

TOTAL 42,436 26,402 14,488 106,357 347,703 348,386




EAST RENFRE1\EHIRE COUNCIL

Appendix A
GENERAL FUND CAPITAL PROGRAMME

PROGRESS REPORT

2021/2022 QUARTER 3 (31/12/21)

Property - Schools

ANNUAL COSTS £'000 TOTAL COST £'000
CURRENT YEAR PROJECTED ACTUAL
COST CODE PROJECT NAME APPROVED AT OUTTURN FOR || EXPENDITURE TO COMMENT s;’g/\g /’;:':’/I;R Tg’?ri/l(c)ggr T(’)?;\ZISC?ST
25M11/21 CURRENT YEAR 31112121
Grouped Schools Major Maintenance 1,272 1,272 481 n/a 644 10,075 10,075
80005003 1(Maidenhill Primary School 1,104 210 210 Main works complete 13,925 15,050 15,050
St Cadoc'S Ps Remodelling To
800050033 (Provide Pre-Five Provision For 3 & 4 4 4 0 Retention 870 874 874
Years Olds
Remaining work re-programmed for
800050030(Kirkhill PS - Rewire 12 2 0 summer 2022. Will now take place in 367 491 491
2022/23
Grouped Early Learning & Childcare - 1,358 1,516 441 Main works complete 25,197 26,713 26,713
Expansion to 1,140 hours
Early Years -
N/a Crookfur/Fairweather/Overlee 10 10 0 Work in progress 0 10 10
Masterplanning
800050039 St Ninian's HS Additional Temp 1675 1,250 1179 Intgrnal work§ should complete shortly, 817 2,492 2183
Accomodation main new build underway
800050057 |Learning & Leisure in Neilston 3,337 1,857 838 At planning stage 723 30,000 30,000
800050038|St Mark's Car Park 50 30 0 Work in progress 34 350 350
800050063(Uplawmoor PS Upgrade 0 0 0 Deferred to 2022/23 0 100 100
800050064 |Crookfur PS Extension 75 25 0 Work in progress 0 2,200 2,509
800050058|MCHS Sports Facility 172 50 23 At tender stage 3 1,726 1,726
800050065|Improving Learning 0 0 0 Allocated to Isobel Mair 0 1,600 1,600




EAST RENFRE“\;S;HIRE COUNCIL

Appendix A
GENERAL FUND CAPITAL PROGRAMME

Property - Schools

PROGRESS REPORT

2021/2022 QUARTER 3 (31/12/21)

ANNUAL COSTS £'000 TOTAL COST £'000
CURRENT YEAR PROJECTED ACTUAL
COST CODE PROJECT NAME APPROVED AT OUTTURN FOR || EXPENDITURE TO COMMENT s;’g/\g /’;:':’//201'? Tg’;’.il\_/’gg; T(';;VL’SC?ST
25/11/21 CURRENT YEAR 31/12/21
Joint Faith Campus (New
800050017|Denominational PS for Mearns Area & 183 183 0 Retention works ongoing 16,488 16,671 16,671
Relocation of Calderwood Lodge PS)
new code Isobel Mair External Classrooms 500 30 1 Work to start on site 2022/23 0 500 500
800050012(Security (CCTV) Expansion 10 10 2 Work to be programmed 158 200 200
9,762 6,449 3,175 59,226 109,052 109,052




EAST RENFRE1V€'HIRE COUNCIL

Appendix A
GENERAL FUND CAPITAL PROGRAMME
PROGRESS REPORT
2021/2022 QUARTER 3 (31/12/21)
Property - Culture & Leisure
ANNUAL COSTS £'000 TOTAL COST £'000
CURRENT YEAR PROJECTED ACTUAL
COST CODE PROJECT NAME APPROVED AT OUTTURN FOR || EXPENDITURE TO COMMENT s;’g/\g /’;:':’/I;R Tg’;i/l(c)ggr T(’;;\lec?sr
25M11/21 CURRENT YEAR 31112121
800200019 Eastwqod Park Leisure - 4.257 1778 1497 Planning s_,tage._ _Total costs updated 43 55,000 55,000
Refurbishment for Council decision
800200021 |Neilston Leisure 233 47 39 Planning stage. 8 7,500 7,500
800200020 EE%LT General Building Improvement 367 367 260 A number of projects underway 231 1,698 1,698

Main works to take place in summer
60 60 3 2022 but an element of spend now 16 429 429
expected in 2021/22

Eastwood HS Sports Centre Changing

800050049 Rooms/Disabled Facilities

800200015 |Equipment - Gym and Theatre 79 57 0 In progress 198 831 831
805600002 [Education - Theatre Equipment 106 0 1 Work to be programmed 2 162 162
Barrhead Foundry Refurbishment .
800200007 (including Pool & Filtration System) 1 1 0 Retention 2,859 2,860 2,860
800200013 [Barrhead Foundry Final Phase Works 33 33 0 Retention 617 650 650
5,136 2,343 1,800 3,974 69,130 69,130




EAST RENFRE1\§HIRE COUNCIL

Appendix A
GENERAL FUND CAPITAL PROGRAMME

Property - Other

PROGRESS REPORT

2021/2022 QUARTER 3 (31/12/21)

ANNUAL COSTS £'000 TOTAL COST £'000
CURRENT YEAR PROJECTED ACTUAL
COST CODE PROJECT NAME APPROVED AT OUTTURN FOR || EXPENDITURE TO COMMENT s;’gl\:/; /IS:I:’//201R Tg’j.il\_//gg; T(’)?;\ZISC?ST
25/11/21 CURRENT YEAR 31/12/21
1. City Deal
Balgraystone Road main works
Grouped |22rhead South Access - Balgraystone 146 262 108 complete, Railway station project scope 4,402 22,348 22,348
Road & Railway Station o
to be finalised.

804000009 Country Park Visitor Centre & 55 12 0 Work planned but the project is 300 2.800 2,800

Infrastructure dependent on progress on Aurs Road

Greenlaw Business Incubator And
804000006 [Innovation Centre & Employment 80 80 3 Complete, retention only 5,630 5,722 5,722

Support Linked To Barrhead Foundry

2. Environment Other Projects
800420010 [Cowan Park Changing Facilities 38 38 0 Retention only 138 280 280
800200018 [Crookfur Pavilion Changing Upgrade 203 10 0 Complete - final payment to be agreed 700 805 805
802200018 [Muirend Synthetic 112 99 99 Complete, retention to be paid 4 116 109
802200017 |RGP Toilets Upgrade 162 162 1 On site late 2021 2 164 171
800420019 |St Andrews House Refurbishment 40 10 0 At design stage 0 40 40




EAST RENFRE1\§HIRE COUNCIL

Appendix A
GENERAL FUND CAPITAL PROGRAMME

Property - Other

PROGRESS REPORT

2021/2022 QUARTER 3 (31/12/21)

ANNUAL COSTS £'000 TOTAL COST £'000
CURRENT YEAR PROJECTED ACTUAL
COST CODE PROJECT NAME APPROVED AT OUTTURN FOR || EXPENDITURE TO COMMENT s;’g/\g /’;:':’}ZR Tg’;ﬁ{’gg;_ T(’;;\lec?sr
25/11/21 CURRENT YEAR 31/12/21
3. Council Wide Property
Grouped |Retentions - All Services 50 50 0 n/a 41 491 491
Grouped |Property Maintenance 2,883 1,827 941 n/a 1,711 13,559 13,568
800420013 |Eastwood Park Campus 212 0 0 Work to be programmed 310 522 522
Improvements
800404017 [Office Accommodation 110 32 14 Work to be programmed 242 2,200 2,200
Capital Investment In Energy Paused. Remaining works to be
800420014 Efficiency Measures (NDEE Initiative) 15 0 0 [programmed 1,639 1,754 1,754
800420005 |1omliebank Depot Mechanical 39 7 0 Work in progress 102 141 141
Extraction
800050044 |Overlee Pavilion Changing 348 80 69 Complete - final payment to be agreed 617 905 905
800404015 [Vacant (Surplus) Property/ Demolition 86 86 60 Allocated for St Marks 190 276 276
At planning stage with discussions
800420020 [Capelrig House Upgrade 75 60 0 ongoing. Remedial work budget 0 418 418
available to support
800402003 [Capelrig House Remedial Works 35 0 1 To support upgrade project 15 50 50
4,789 2,815 1,296 16,042 52,591 52,600




EAST RENFRE1\ZHIRE COUNCIL

Appendix A
GENERAL FUND CAPITAL PROGRAMME

PROGRESS REPORT

2021/2022 QUARTER 3 (31/12/21)

Open Spaces

ANNUAL COSTS £'000 TOTAL COST £'000
CURRENT YEAR PROJECTED ACTUAL
COST CODE PROJECT NAME APPROVED AT OUTTURN FOR || EXPENDITURE TO COMMENT s;’gl\:/; /’g?/lzof Tg’;’.il\_/’gg; T(’;;\lec?sr
25/11/21 CURRENT YEAR 31/12/21
1. REGENERATION
Country Park - Tourism Infrastructure Work will follow completion of main
802000008 And Economic Activity Projects 0 10 9 Aurs Road works 52 235 235
802000015 White Cart Tributaries Environmental 2,682 82 30 Work will commmence in May 2022, 266 2,948 2,948
Improvements funded by grant
802000032 Regeneration Projects - Provisional 81 0 0 Number of projects ito be brought 100 2599 2,599
Sums forward
2. Environment - Other Projects
802200010 [Environment Task Force 45 0 0 Work to be programmed 35 240 240
802000018 [Town Centre Action 39 0 0 Work to be programmed 79 278 278
802200007 |PaTks, Cemeteries & Pitch 315 315 136 Work in progress 528 1,743 1,743
Improvements
802200020 [Renewal of Playparks 102 102 0 Met from grant funding 0 102 102
Nature Restoration 84 50 13 Met from grant funding 0 84 84
Place Based Investment Programme 0 120 0 Met from grant funding 0 0 635
800200017 [Cowan Park 884 715 381 Work in progress 31 915 915
Grouped |Town Centre Regeneration 699 623 506 Propcts complete, final account.s tobe 636 1,334 1,334
confirmed. Met from grant funding




EAST RENFRE1\§HIRE COUNCIL

Appendix A
GENERAL FUND CAPITAL PROGRAMME
PROGRESS REPORT
2021/2022 QUARTER 3 (31/12/21)
Open Spaces

ANNUAL COSTS £'000 TOTAL COST £000

cos cone PROJECT NAWE APPROVEDAT | OUTTURNFOR | EXPENDITURE To commenT SPENTPRIOR | PREVIOUS | REVISED
25/11/21 CURRENT YEAR 3112/21

802000005 [Public Realm/Town Centre Resilience 6 0 0 Work to be programmed 218 224 224
802000029 [Neilston Regeneration 92 13 5 At planning stage 8 2,600 2,600
802000011 |Land And Property Acquisitions 255 0 0 Projects to be identified 144 399 399
802000028 |Giffnock Town Centre Improvements 10 10 0 Work to be programmed 0 10 10
802000007 [Other Public Realm 17 0 0 Work to be programmed 3 20 20

802000002 Clarkston Town Centre Action And 31 0 0 Work to be programmed 186 217 217
Traffic Management Improvements

Mearns Historic Kirkyard Protective

802200011 1 0 0 Retention 83 84 84
Works
800050029 (St Ninian's HS - Rugby Pitch 9 9 0 Retention 143 152 152
5,352 2,049 1,080 2,612 14,184 14,819




EAST RENFRE‘!\gHIRE COUNCIL

Appendix A
GENERAL FUND CAPITAL PROGRAMME
PROGRESS REPORT
2021/2022 QUARTER 3 (31/12/21)
Roads
ANNUAL COSTS £'000 TOTAL COST £'000
CURRENT YEAR PROJECTED ACTUAL
COST CODE PROJECT NAME APPROVED AT OUTTURN FOR || EXPENDITURE TO COMMENT S’;’g’g /5:';’/’2()1'? Tgﬁir’gg; T(;?;\ZISCI:;)DST
25/11/21 CURRENT YEAR 31/12/21
1. City Deal
804000001 |Levern Valley Accessibility Project 744 282 1 Grant funding from City Deal, Sustrans, 2,192 19,995 19,995
Bridge Restoration Fund
2. ERC Roads
803000004 |-i9hting - Core Cable & Equipment 159 211 173 Work in progress 321 1,760 1,760
Replacement
803000007 \?Jfr?(es Refurbishment & Pointing 44 45 38 Work in progress 117 585 585
803000015 [Principal Inspection Group 1-6 29 29 0 Work in progress 0 245 245
803000025 [Traffic Calming Studies 60 25 11 Work in progress 15 275 275
803000016 |R0ad Safety Measures/Equipment at 42 20 15 Work in progress 18 220 220
Schools
803000018 |Safe Routes to School 20 5 1 Work to be programmed 43 223 223
A736 KELBURN STREET/LOCHLIBO . .
803000042 ROAD RECONSTRUCTION 0 0 0 No further works required in 2021/22 0 262 262
803000030 |A77 Ayr Road Reconstruction 175 3 3 Work in progress 415 805 805
B767 CLARKSTON ROAD .
803000033 RECONSTRUCTION 81 75 0 Work in progress 4 164 164
803000035 |2/69 Stewarton Rd (Rural) 6 6 6 No further works required in 2021/22 356 612 612
Reconstruction




EAST RENFR&\QHIRE COUNCIL

Appendix A
GENERAL FUND CAPITAL PROGRAMME

PROGRESS REPORT

2021/2022 QUARTER 3 (31/12/21)

Roads
ANNUAL COSTS £'000 TOTAL COST £'000
CURRENT YEAR PROJECTED ACTUAL
COST CODE PROJECT NAME APPROVED AT OUTTURN FOR EXPENDITURE TO COMMENT SI.’;.’(E)I\;:/I;",;//;R Tg’;_ix’ggg.’. T(;?;\ZISCEODST
25/11/21 CURRENT YEAR 31/12/21
803000034 |B767 Eaglesham Road 0 0 0 No further works required in 2021/22 444 684 684
Reconstruction
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EAST RENFR&V‘!HIRE COUNCIL

Appendix A
GENERAL FUND CAPITAL PROGRAMME

PROGRESS REPORT

2021/2022 QUARTER 3 (31/12/21)

Roads
ANNUAL COSTS £'000 TOTAL COST £'000
CURRENT YEAR PROJECTED ACTUAL
COST CODE PROJECT NAME APPROVED AT OUTTURN FOR || EXPENDITURE TO COMMENT S’;’g’g /g’;’;R Tg’j_i{’gg; T(;?;\ZISCI:;)DST
25/11/21 CURRENT YEAR 31/12/21
This phase of works now complete -
803000047 [C2 Kingston Road Reconstruction 0 0 0 element of balance transferred to 85 315 315
Darnley Rd / Eaglesham Moor Rd
A736 MAIN STREET/LEVERN ROAD .
803000089 BARRHEAD 200 2 2 On site Feb 2022 119 625 625
803000038 |[C1 Mearns Road 265 270 0 Work in progress 0 640 640
803000048 [B755 Gleniffer Road 115 118 0 Work in progress 105 595 595
803000049 |B776 ROWBANK ROAD 0 0 0 No further works required in 2021/22 96 451 451
803000050 |C2 NEILSTON ROAD 43 43 0 Work in progress 64 296 296
803000051 |©3 UPLAWMOOR RD /MAIN ST, 0 0 0 No further works required in 2021/22 84 214 214
NEILSTON

803000024 [Cycling, Walking & Safer Streets 508 508 212 Work in progress 329 508 508
803000031 [A77 Fenwick Road Reconstruction 40 29 0 Work to commence late 2021 0 238 238
new code |B773 Darnley Road, Barrhead 100 0 0 2‘5;”1 project approved Cabinet May 0 100 100
new code |B764 Eaglesham Moor Road 145 145 0 2‘5’;”1 project approved Cabinet May 0 145 145
803000189 [Provisional Sums - Roads 8 8 0 n/a 0 8 8

Grouped [Roads Capital Works 3,661 3,661 3,002 5,339 15,000 15,000
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EAST RENFR&\@HIRE COUNCIL

Appendix A
GENERAL FUND CAPITAL PROGRAMME

PROGRESS REPORT

2021/2022 QUARTER 3 (31/12/21)

Roads
ANNUAL COSTS £'000 TOTAL COST £'000
CURRENT YEAR PROJECTED ACTUAL
COST CODE PROJECT NAME APPROVED AT OUTTURN FOR || EXPENDITURE TO COMMENT S’;’g’g /g’;’;R Tg’j_ir’gg; T(;?;\ZISCI:;)DST
25/11/21 CURRENT YEAR 31/12/21
6,445 5,485 3,464 10,146 44,965 44,965
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EAST RENFR&V‘S;HIRE COUNCIL

Appendix A
GENERAL FUND CAPITAL PROGRAMME

Council Wide - ICT

PROGRESS REPORT

2021/2022 QUARTER 3 (31/12/21)

ANNUAL COSTS £'000 TOTAL COST £'000

cos cone PROJECT NAWE APPROVEDAT | OUTTURNFOR | EXPENDITURE To commenT SPENTPRIOR | PREVIOUS | REVISED
25111/21 CURRENT YEAR 31/12/21

805000002 [ICT Infrastructure Projects 825 600 180 Work in progress 718 5,543 5,643
805000025 |IT General Provision 1,921 1,400 378 Work in progress 1,154 14,129 14,129
805000005 |[Corporate Information Security 66 45 11 Work in progress 684 750 750
805000023 |GDPR Requirements 10 0 0 No changes anticipated at present 70 250 250
805000003 |Education Network 93 93 23 Work in progress 410 1,101 1,101
805000017 [PCIDSS 104 10 0 To be reviewed next quarter 31 135 135
805000031 [Public Wifi Network 265 50 0 Pilot projects successful. 0 265 265
805000010 |Wireless Local Area Network 2015 30 30 26 Work in progress 1,020 1,050 1,050
805000026 [Income Management E-Store 54 54 11 Work in progress 151 205 205
805400002 [Corporate GIS 88 26 0 Work to be programmed 112 200 200
805000018 [Modern Smart Forms 53 53 0 Work in progress 147 200 200
805000020 | Acoount Middieware & Vendor 6 6 4 Work in progress 204 210 210
805100002 ﬁ:ﬁggg';;?‘g;g;”g?g‘;ﬁf;l) 124 124 0 Projects to progress late 2021 229 353 353
805000020 ggg‘ﬁ:“t Signing In To On-Line 135 135 0 Work in progress 150 285 285
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EAST RENFR&V@HIRE COUNCIL

Appendix A
GENERAL FUND CAPITAL PROGRAMME

PROGRESS REPORT

2021/2022 QUARTER 3 (31/12/21)

Council Wide - ICT

ANNUAL COSTS £'000 TOTAL COST £'000
CURRENT YEAR PROJECTED ACTUAL
COST CODE PROJECT NAME APPROVED AT OUTTURN FOR || EXPENDITURE TO COMMENT s;’g/\g /’;:':’/ZR Tg’;i/l(c)ggr T(’;;\Z/SC?ST
25M11/21 CURRENT YEAR 3112121
HSCP - Responder Service
805000028 |Modernisation & Safety Net 180 9 0 Work in progress 0 180 180
Technoloav
805000022 |The Digital Workplace 311 50 0 If";ge";orks“eams as staff returm to 289 600 600
805000032 [Flexi Time Application Replacement 40 0 0 Work to be programmed 40 80 80
805000024 [Major ICT Contract Renewals 61 61 58 Work in progress 1,277 1,338 1,338
805000001 [Core Corporate Finance, Payroll & HR 426 230 86 Work in progress 3,324 3,750 3,750
800050004 |Education - Computer Equipment 850 850 663 Transfer of £100k to support Isobel 965 5,053 5,053
Mair Ext Classrooms
CTorporate & community DEDt
805000033 [Recovery System (5 year replacement 39 39 0 Work to be programmed 0 0 39
nroaramme)
805600001 [ERCLT People's Network 60 25 0 Work in progress 9 229 229
805000029 [ERCLT Digital Platform 410 167 125 Work in progress 0 410 410
805000009 |School Servers Storage 169 169 0 Work in progress 181 350 350
805500004 |S0cial Work Case Management 110 110 0 Work to be programmed 0 110 110
System
805300003 |[Education CCTV 447 0 0 Work to be programmed 0 626 626
805000027 |Telecare Service and Peripherals 590 14 0 Work to be programmed 35 1,150 1,150
805100003 |Agile (Rest Of Council) 2 2 0 Work in progress 258 260 260
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EAST RENFRg\éHIRE COUNCIL

Appendix A
GENERAL FUND CAPITAL PROGRAMME

Council Wide - ICT

PROGRESS REPORT

2021/2022 QUARTER 3 (31/12/21)

ANNUAL COSTS £'000 TOTAL COST £'000
CURRENT YEAR PROJECTED ACTUAL
COST CODE PROJECT NAME APPROVED AT OUTTURN FOR || EXPENDITURE TO COMMENT s;’g/\g /';5201'? Tg’;i/’gg;_ Tc’)?;\zlsc?sr
25/11/21 CURRENT YEAR 31/12/21
805000008 [Software Asset Management 4 4 0 Work in progress 61 65 65
800200008 |Culture & Sport Seif-Service Kiosk 56 56 51 Work to be programmed 54 110 110
Hardware Refresh
805000034 (Full Fibre Digital Transformation 1,350 1,350 1,308 Work in progress 0 2,700 2,700
8,879 5,762 2,924 11,673 41,887 41,926
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EAST RENFR&\QHIRE COUNCIL

Appendix A
GENERAL FUND CAPITAL PROGRAMME
PROGRESS REPORT
2021/2022 QUARTER 3 (31/12/21)
Fleet
ANNUAL COSTS £'000 TOTAL COST £000
cosT cone PROJECT NAVE APPROVEDAT | OUTTURNFOR | EXPENDITURETO commenT SPENTPRIOR | PREVIOUS || REVISED
25111/21 CURRENT YEAR 3112/21
806000004 |HSCP - Vehicles 247 207 207 Complete 41 1,164 1,164
806000001 |Education - Vehicles 0 0 0 n/a 434 1,122 1,122
806000002 (Environment - Vehicles 1,632 1,208 502 Ongoing 2,402 13,197 13,197
806000005 [Environment - GPRS System 98 7 0 Will complete in 2022/23 7 315 315
806000007 |Rolling Road Test Facility 50 50 40 Complete 0 50 50
Vehicle Charging Points 46 27 0 Met from grant funding 0 46 46
2,073 1,499 749 2,884 15,894 15,894
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Annex 1 - Schools Major Maintenance Analysis

EAST RENFREWSHI%

L4

OUNCIL

GENERAL FUND CAPITAL PROGRAMME

PROGRESS REPORT

2021/2022 QUARTER 3 (31/12/21)

Appendix A

ANNUAL COSTS £'000 TOTAL COST £'000
CURRENT YEAR PROJECTED
COST CODE PROJECT NAME APPROVED AT OUTTURN FOR ACTU'?'B?:ZE;;'TURE COMMENT S';(E)'\g /5:’;//201’? PREV’gggTTOTAL REV’SC%’S;OTAL
25/11/21 CURRENT YEAR
800000002 |Carolside PS - Window Renewal 0 0 0 Deferred - funds directed to 66 207 207
other priority works
800000019 |St Lukes Windows Entrance Area 0 0 0 Deferred - funds directed to 38 150 150
other priority works
800000004 [Woodfarm HS - Window Renewal 0 0 0 Deferred - funds directed to 69 298 298
other priority works
800000014 [School Toilet Improvements 2 2 2 Complete 306 315 315
THORNLIEBANK PS PR 1- WINDOW Additional funds transferred
800050054 RENEWAL 92 158 114 from Provisional Sums 8 100 166
800050055 [OLM Entrance Door 46 46 43 Work in progress 4 50 50
800050066 |Provisional Sums 226 115 0 n/a 0 7,896 7,785
800000008 [Hazeldene Nursery - Window Renewal 1 1 0 Retention only 2 3 3
new code |Braidbar PS - Roof Improvements 50 50 0 Work in progress 0 50 50
800000009 |Mearns Castle HS - Window Renewal 24 24 0 Work in progress 30 54 54
new code [Mearns Castle HS - Rear Stair Improvements 3 3 0 Retention only 0 3 3
new code |St Joseph's PS - Strucutral Improvements 4 4 0 Retention only 0 4 4
800000013 |St Joseph's PS - Fabric Improvements 1 1 0 Retention only 2 3 3
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Annex 1 - Schools Major Maintenance Analysis

EAST RENFREWSHI%%OUNCIL

GENERAL FUND CAPITAL PROGRAMME

PROGRESS REPORT

2021/2022 QUARTER 3 (31/12/21)

Appendix A

ANNUAL COSTS £'000 TOTAL COST £'000
CURRENT YEAR PROJECTED
COST CODE PROJECT NAME APPROVED AT OUTTURN FOR ACTU'.A'.IE)E;:ZE;;Z[:ITURE COMMENT SI;CE)I\;:/I;’?/I;R PREV/gggTTOTAL REVISCEC?S;OTAL
25/11/21 CURRENT YEAR
800050002 f'tah)“kes HS - Roof Improvements (Gym 10 10 0 Work in progress 0 10 10
800000007 S)f”oc" Primary windows (original block and 0 0 0 Transferred to ST Josephs 65 65 65
800050050 |St.Josephs WC Refurbishment 295 340 322 Additional funds transferred 10 305 350
from Provisional Sums
new code |School Priority Works 482 482 0 Re-prioritisatioon of funding 0 482 482
from windows programme
800000011 iéi:’sephs Primary windows and entrance 36 36 0 Work in progress 44 80 80
1,272 1,272 481 644 10,075 10,075
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EAST RENFRg\gHIRE COUNCIL

Appendix A
GENERAL FUND CAPITAL PROGRAMME
PROGRESS REPORT
2021/2022 QUARTER 3 (31/12/21)
Annex 2 - Property Maintenance Analysis
ANNUAL COSTS £'000 TOTAL COST £'000
cos cop PROJECT NAWE APPROVED AT | OUTTURNFOR | EXPENDITURE T0 commenT SPENTPRIOR | PREVIOUS | REVISED _
25111/21 CURRENT YEAR 3112/21
800401001 |Disability Discrimination Act 78 0 0 ﬁ!‘l’lcated for accessible toilets at Duff 108 186 108
800404001 |HardWire Testing 61 81 20 \glf’l\r/lk in progress - emergency lighting 84 145 165
800404003 |COSHH Upgrade 73 74 74 Work in progress 196 269 270
Grouped |Asset Management 177 81 74 Work in progress 425 602 602
800404009 |Fire Risk Assessment Adaptations 85 97 94 Work in progress 168 1,676 1,688
800404012 |Structural Surveys & Improvements 112 26 26 Work to be programmed 54 486 486
800600001 |CEEF/Salix Energy Efficiency 253 73 56 ;Wsep;:sg:;an'q‘r’nrgge"ts identified - work 2 855 855
800404005 |Boiler Replacement 154 192 52 L"S"rk programmed at Mearns Castle 261 415 453
800404006 |Roof Improvements 280 143 106 Work in progress 265 545 545
800404014 |Legionella Remedial Improvements 149 158 107 Work in progress 132 301 310
800404011 |Eastwood HQ Lighting Improvements 33 0 0 Work to be programmed 15 48 48
800200005 |Community Facilities Improvements 129 129 0 Lvaﬁlr k programmed for Duff Memorial 1 130 130
800420017 [Ventilation Works 858 465 332 Programme of works in development 0 2,200 2,200
CO2 Monitors 152 161 0 Increase in grant allocation 0 152 161
800420018 |Provisional Sum 289 147 0 n/a 0 5,549 5,647
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EAST RENFR&QHIRE COUNCIL

Appendix A
GENERAL FUND CAPITAL PROGRAMME

PROGRESS REPORT

2021/2022 QUARTER 3 (31/12/21)

Annex 2 - Property Maintenance Analysis

ANNUAL COSTS £'000 TOTAL COST £'000
CURRENT YEAR PROJECTED ACTUAL
COST CODE PROJECT NAME APPROVED AT OUTTURN FOR || EXPENDITURE TO COMMENT S'T:g’g Z;’;R Tgii{'gggr Tg;‘fsc%)sr
25/11/21 CURRENT YEAR 31/12/21
Corporate Total 2,883 1,827 941 1,711 13,559 13,568
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EAST RENFREWSHIRE COUNCI? 1

Appendix B
GENERAL FUND CAPITAL PROGRAMME 2021/22

PROGRESS REPORT TO QUARTER 3 (31/12/21)

RESOURCES
£'000 £'000
Borrowing 16,800
Grants
Capital Grant 5,336
City Deal 409
Early Learning and Childcare - 1140 Hours Expansion 0
Cycling, Walking & Safer Streets 508
Scottish Environmental Protection Agency 82
Town Centre Fund 623
Regeneration Capital Grant Fund 499
Place Based Investment Programme 120
Renewal of Playparks 102
Fleet infrastructure 27
CO2 Monitors 161
Low Carbon Fund - Levern Water 0
Nature Restoration Fund 50
Bridge Maintenance Fund 0
COVID related grant funding 465 8,382
Developers Contributions 704
Salix/Central Energy Efficiency Fund 73
Sustrans 0
CFCR 0
Capital Reserve 0
Capital Receipts 0
~ 25959
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AGENDA ITEM No.5(ii)

EAST RENFREWSHIRE COUNCIL

CABINET

24 March 2022

Report by the Chief Financial Officer and Director of Environment

HOUSING CAPITAL PROGRAMME

PURPOSE OF REPORT
1. The purpose of this report is to monitor expenditure as at 31 December 2021 (Quarter

3) against the approved Housing Capital Programme 2021/22 and to recommend
adjustments where necessary.

RECOMMENDATIONS

2. The Cabinet is asked to:-

o note and approve the current movements within the programme;

o note the shortfall of £0.160m and that income and expenditure on the
programme will be managed and reported on a regular basis; and

. agree to recommend to the Council thatthe movements within the

programme be approved

BACKGROUND
3. This report is presented in relation to the following:

e Adjustments to the approved 2021/22 programme, reflecting timing movements
and re-phasing of 2021/22 expenditure were approved by Cabinet on 25
November 2021.

e A revised Housing Capital Programme for the period 2022/23 to 2031/32 was
approved by Council on 3 March 2022. New build housing total costs on this
report reflect the revised totals for the new build programme.

CURRENT POSITION

4, Total anticipated expenditure (Appendix A) £12.922m
Total anticipated resources (Appendix B) £ 12.762m
Shortfall £ 0.160m

Market uncertainties including Covid-19 continue to have an impact on the timing and
cost of housing capital projects and some further rescheduling is required with
increased tender costs also experienced.
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EXPENDITURE

5. The total estimated expenditure for 2021/22 has reduced by £2.616m. A combination
of Covid-19 and disruption to the supply chain & logistics, has resulted in increased
demand, labour and materials shortages which has delayed tendering and increased
lead in times resulting in later start / re-start dates across the internal works
programme.

Internal Element renewals (£0.410m) —government restrictions delayed these
works and while work is progressing, much of the internal elements will now
take place in 2022/23.

Sheltered Housing (reduced by £0.347m) — internal works have been delayed
to ensure they can be carried out safely and minimise any risk to residents.
Majority of work will now take place in 2022/23 following revised tender process.
IT Systems (reduction of £0.053m) — the final element of this will now take place
in 2022/23.

Capital New Build Phase 1 (increase of £0.126m in 2021/22) — work is
progressing at Balgraystone Road however increased costs are being
experienced. An increase of £0.321m was approved as part of the 2022-2032
Housing Capital Programme, which will be offset by additional Scottish
Government Grant funding and use of commuted sums and council tax from
second homes.

Capital New Build Phase 2 (reduction of £1.932m in 2021/22) — Delays with
completion of first batch of units at Maidenhill Area 5 has reduced 2021/22
expenditure with all units expected to transfer in Q1 of 2022/23. There is an
overall increase in Phase 2 costs of £8.182m as approved as part of the 2022-
2032 Housing Capital Programme. As above this will be managed through
increased Scottish Government new build grant and use of commuted sums
and council tax from second homes.

The total estimated expenditure has been reduced to £12.922m with revised existing
build works subject to further change dependent on progress in final period of the
financial year. Actual Expenditure to date (31 December) is £11.521m of which
£9.144m was on the new build programme.

INCOME

6. Resources to support the Housing Capital Programme have been adjusted to reflect
the above changes

COMMENT

A delay in the handover of the Maidenhill A5 site, coupled with the procurement
method has resulted in a reduction in the grant available for 2021/22. This will
be available to claim in 2022/23 against the cost of the project.

Borrowing — Reflecting lower revised outturn position, borrowing has been
reduced by £2.207m in 2021/22. This will remain available to support the
continuation of works in 2022/23.

7. The projected shortfall of £0.160m represents 1.25% of the resources available and is
within manageable limits.
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PARTNERSHIP WORKING

8. This report has been prepared following consultation with appropriate staff from
Housing Services.

RECOMMENDATIONS

9. The Cabinet is asked to:-

o note and approve the current movements within the programme;

o note the shortfall of £0.160m and that income and expenditure on the
programme will be managed and reported on a regular basis; and

o agree to recommend to the Council thatthe movements within the

programme be approved

Further information is available from Mark Waugh, Principal Accountant — Capital, telephone
0141 577 3123.

Margaret McCrossan

Head of Accountancy Services (Chief Financial Officer)
MMcC/MW

19 April, 2022






EAST RENFR&ZHIRE COUNCIL

HOUSING CAPITAL PROGRAMME

PROGRESS REPORT

2021/2022 QUARTER 3 (31/12/21)

Appendix A

ANNUAL COSTS £'000 TOTAL COST £'000
CURRENT YEAR PROJECTED ACTUAL
COST CODE PROJECT NAME APPROVED AT OUTTURN FOR | EXPENDITURE TO COMMENT s;;g/\g ZsRlz(:R Tg’?’i’gg& Tgé‘f%?ST
25/11/21 CURRENT YEAR 31112121 e
835000002 [Renewal of Heating Systems 580 580 237 Work in progress 0 613 613
832000001 | ReWiring (including smoke/carbon 664 664 463 Work in progress 0 751 751
monoxide detectors)
831000002 |External Structural Works 1,630 1,630 1,184 Work in progress 0 1,987 1,987
835000008 |Estate Works 150 150 147 Work in progress 0 171 171
835000006 | E"er9y Efficiency (Including Cavity 30 30 5 Work in progress 0 508 508
Wall Insulation)
835000009 |Aids and Adaptations 322 322 140 Work in progress 0 327 327
831500001 | Nternal Element Renewals (including 775 365 178 Work in progress 0 1,657 1,657
kitchens, bathrooms and doors)
835000005 |Communal Door Entry Systems 0 0 0 Delayed to 2022/23 0 79 79
835000012 Sheltered Housing 370 23 23 Work to commence in early 2022/23 0 1,383 1,383
830500003 Purchase of I.:’r.o.perty (CPO/Mortgage 0 0 0 No purchases planned 0 74 74
to Rent Acquisition)
835000003 |IT Systems 53 0 0 200 253 253
Grouped |Capital New Build Phase 1 3,934 4,060 4060 [ /VorkatBalgraystone Road ongoing. 9,149 14,561 14,882
3 other sites complete




EAST RENFR&QHIRE COUNCIL

HOUSING CAPITAL PROGRAMME

PROGRESS REPORT

2021/2022 QUARTER 3 (31/12/21)

Appendix A

ANNUAL COSTS £'000 TOTAL COST £'000
CURRENT YEAR PROJECTED ACTUAL
COST CODE PROJECT NAME APPROVED AT OUTTURN FOR | EXPENDITURE TO COMMENT s;;g/\g ZsRlz(;R Tgii’gggr Tg;‘i’sc%’sr
25/11/21 CURRENT YEAR 31/12/21 e
First units at Maidenhill transferred into
Grouped |Capital New Build Phase 2 7,020 5,088 5,084 Council ownership Work ongoing 202 39,469 47,651
here and other sites
N/A Retentions 10 10 0 0 10 10
15,538 12,922 11,521 9,651 61,843 70,346




EAST RENFREWSHIégOUNCIL

HOUSING CAPITAL PROGRAMME 2021/22

PROGRESS REPORT TO 31/12/2021

RESOURCES

Borrowing

Commuted Sums - New Build

Grant - New Build Phase 1

Grant - New Build Phase 2

Recharges to Owner Occupiers (including HEEPS grant)

Rental off the Shelf (ROTS)
Total

21/22 Revised
£'000

7,549
795

1,414
2,301

703

12,762

Appendix B
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AGENDA ITEM No.7

EAST RENFREWSHIRE COUNCIL

27 April 2022

Report by Director of Business Operations and Partnerships

PROVOST’S ENGAGEMENTS

PURPOSE OF REPORT

1. To advise the Council of the civic engagements carried out Provost Fletcher since
the meeting of the Council in March.

RECOMMENDATION

2. That the report be noted.

REPORT

3. Throughout the pandemic numerous civic events or engagements that would
normally have been attended by the Provost have not been taking place.

4. As COVID related restrictions relax, opportunities for the Provost to attend events
continue to increase.

5. Since the meeting in March the Provost has carried out the following civic
engagements:

4 March — Attended the official opening of Overlee Family Centre

7 March — Attended the official opening of Eaglesham Nursery

7 March — Attended the official opening of Busby Nursery

7 March — Attended the official opening of Glenwood Family Centre

8 March — Attended the official opening of Crookfur Family Centre

17 March — Attended St Patrick’s Day celebrations, Edinburgh

5 April — Attended at Headquarters for a Farewell meeting with Rabbi Jacobs
6 April — Attended to speak at Probus Club, Giffnock

9 April — Attended a former member of staff's Memorial Service

9 April — Attended the Opening of the Green, Giffnock Bowling Club

22 April — Attended Phoenix Choir concert, Glasgow

RECOMMENDATION/...
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RECOMMENDATION
6. That the report be noted.
Report Author

Eamonn Daly, Democratic Services Manager 07584 116619
eamonn.daly@eastrenfrewshire.gov.uk

Background papers - None


mailto:eamonn.daly@eastrenfrewshire.gov.uk
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AGENDA ITEM No.8

EAST RENFREWSHIRE COUNCIL

27 April 2022
Report by East Renfrewshire HSCP Chief Officer

EAST RENFREWSHIRE HSCP STRATEGIC PLAN 2022-25

PURPOSE OF REPORT

1.  The purpose of this report is to advise the Council that the East Renfrewshire HSCP
Strategic Plan 2022-25 has been finalised following consultation and approval at the
East Renfrewshire Integration Joint Board in March.

RECOMMENDATIONS
2. It is recommended that the Council:-
(a) note the contents of the HSCP Strategic Plan for 2022-25; and

(b) note the development of user-friendly formats of the plan and proposals for wider
communication.

BACKGROUND

3. The Public Bodies (Joint Working) (Scotland) Act 2014 requires that Integration
Authorities review their strategic commissioning plan at least every three years.
Recognising the challenges of undertaking planning activity during the pandemic period
and the unique circumstances that we were facing, it was agreed in November 2020 that
the HSCP would establish a one-year ‘bridging’ plan for 2021-22 reflecting priorities
during our recovery from the Covid-19 pandemic.

4. It was also agreed that during 2021-22 we would undertake a more comprehensive
strategic needs assessment and full programme of community and stakeholder
engagement to support the establishment of a full three-year strategic plan for the period
2022-25 to be published by 1 April 2022. This work is now complete and represented
in the content of the Strategic Plan.

REPORT

5. In the context of continuing challenges from the Covid-19 pandemic, significant work
has been undertaken to develop our Strategic Plan drawing in views of a wide range of
stakeholders and communities. This has included:

e Ongoing consultation with the Strategic Planning Group (SPG) during the
development of both the interim (2021-22) plan and the new three year plan. The
SPG has been convened monthly during significant stages of the plan’s
development.

¢ Review of national and local strategic planning (including relevant local, regional
and national plans relating to response and recovery from Covid-19 pandemic).

e Assessment of lessons learned and impacts from the Covid-19 pandemic in
consultation with HSCP service managers and the SPG.
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Desk-based review of strategic performance reporting 2018-21 considering
progress against priorities in previous strategic plan.

Refreshment of demographic, health and service need information carried out in
liaison with Public Health Scotland LIST analysts.

Discussion with SPG to review performance and demographic information, assess
progress towards existing strategic priorities and consider reviewed suite of
priorities for the plan in light of performance assessment, the ongoing Covid-19
pandemic and wider operational context.

‘Festival of engagement’ — Community and stakeholder engagement carried out
August to October 2021. Delivery of the engagement process was supported by
partners in the HSCP Participation and Engagement Network. Twenty focus
groups and workshops (principally delivered online with some face-to-face groups)
were delivered involving nearly 200 participants. These included people with lived
experience, unpaid carers, staff and management at support providers, HSCP
staff and officers from internal and external partner organisations. People
choosing not to attend workshop events could participate through online surveys
and one-to-one discussions with support organisations.

Engagement feedback shared and assessed with the SPG and summary findings
shared with engagement participants and service managers.

High-level draft strategy for consultation produced and reviewed by SPG

18 November 2021.

Public consultation period including online survey ran 16 December 2021 to

13 February 2022. Promotion of consultation through social media and through
stakeholders and engagement networks.

Consultation draft shared for discussion with:

o East Renfrewshire Council Corporate Management Team (CMT) (14
December 2021)
o NHS Greater Glasgow and Clyde CMT (2 December 2021) and
o NHSGGC Finance, Planning and Performance Committee (7 December
21).
Draft strategy considered at IJB Seminar — 31 January 2022.
Discussion of updates to draft plan at SPG February 2022 and further updating of
content.
Presentation of draft final strategy to IJB — March 2022.

The next steps are:

Final drafting of strategy recognising comments from IJB and any outstanding
feedback.

Publication of the Strategic Plan 2022-25, including accessible and interactive
formats.

The three-year Strategic Plan meets the statutory requirements for planning set out in
the Public Bodies (Joint Working) (Scotland) Act 2014. The strategy sets out:

the ambition, vision and priorities of the partnership for the three-year period;

key themes from our stakeholder and residents’ engagement;

our strategic priorities for 2022-25 — including key areas of focus for delivery;

East Renfrewshire’s current context — including summaries of demographics,
recognised impacts from Covid-19 pandemic, medium and longer-term challenges
for the partnership, and planning context (including planned National Care
Service);a review of progress against our strategic priorities;

details of how we will resource our strategic plan;

explanation of how we measure success.
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The plan describes our partnership and vision recognising the benefits of working
collaboratively as a broad and inclusive partnership and the opportunities that exist to
build on the strengthened partnership working we have seen during the pandemic.

The draft plan illustrates how the HSCP will contribute to the priorities established in the
East Renfrewshire Community Plan and Fairer East Ren. Under our strategic priorities
we set out our key activities and critical indicators that link to the HSCP contribution to
East Renfrewshire Council’s Outcome Delivery Plan.

Where possible, reference has been made in the plan to relevant
recovery/remobilisation planning at NHSGGC Board level, including the priorities set out
in Moving Forward Together, and commitments reflected in the Five Year Strategy for
Adult Mental Health Services, the Public Health Strategy: Turning the Tide through
Prevention and the Joint Unscheduled Care Commissioning Plan. The plan also
recognises the implications from the Independent Review of Adult Social Care and
subsequent National Care Service proposals and national consultation exercise.

The consultation found that respondents were positive about our inclusive approach to
engagement during the development of the plan; and there was strong support for this
to continue throughout the delivery of the plan. People were supportive of our strategic
priorities and the key areas of focus set out in the plan. A majority of consultees are
confident that the approaches described in our plan will deliver on our priorities and
wider objectives for HSCP — while recognising the challenges we face. Many people
emphasised the crucial importance of partnership and collaborative working and there
was a focus on ensuring the necessary support is in place for our staff and for local
unpaid carers.

Key changes we have made to the final draft following the consultation period include:

e Strengthening the emphasis in the plan on safety, preventing harm and addressing
rising incidence of violence against women and girls following the pandemic.

o Reference to the practical supports available for digital solutions; and recognition to
the role of peer support in recovery and supporting independence.

e More detail on how we are working to enhance mental health support through
primary care; and local initiatives using the Community Mental Health and Wellbeing
Fund.

o Strengthen discussion of new approaches being developed in line with winter
planning investment — in the context of the pandemic and changing demand
patterns.

e More references to the impact of the pandemic on unpaid carers and increased
pressures for carers including increased caring requirement.

o In our existing discussion of health inequalities, greater reference to the wider
impacts of poverty and focus on supporting people with protected characteristics.

e  For our priority supporting staff wellbeing recognition our intention to be a ‘listening’
partnership; and outlining activities including wellbeing group, plan and appointment
of wellbeing lead.

¢ Inclusion of a ‘plan on a page’ summarising the main elements of the plan.

Our headline planning priorities build on those set out in our previous strategic plans. In
the development of our interim plan for 2021-22, we extended our priority for mental
health to include mental health and wellbeing across our communities. We changed the
emphasis of our priorities relating to health inequalities and primary and community-
based healthcare and we introduced a new strategic priority focusing on the crucial role
of the workforce across the partnership. For the 2022-25 plan we have also added a
distinct priority focusing on protecting people from harm, reflecting the cross-cutting and
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multi-agency nature of this activity. For each priority we set out the contributing
outcomes that we will work to, key activities for the next three years and accompanying
performance measures. Our strategic priorities for 2022-25 are:

o  Working together with children, young people and their families to improve mental
and emotional wellbeing;

o  Working together with people to maintain their independence at home and in their
local community;

e Working together to support mental health and wellbeing;

o Working together to meet people's healthcare needs by providing support in the
right way, by the right person at the right time;

o  Working together with people who care for someone ensuring they are able to
exercise choice and control in relation to their caring activities;

e Working together with our community planning partners on new community justice
pathways that support people to stop offending and rebuild lives;

e  Working together with individuals and communities to tackle health inequalities
and improve life chances;

¢ Working together with staff across the partnership to support resilience and
wellbeing; and,

e Protecting people from harm.

The Strategic Plan outlines the range of thematic plans that support its implementation.
We will revise our local delivery plans in light of the new plan, building on the
intermediate outcomes and key activities outlines under each strategic priority.

We are working in collaboration with ERC Housing Services and other partners to
support housing research that will inform the next Local Housing Strategy. In tandem
with this activity we will revise and refresh the Housing Contribution Statement and
present this to the IJB at a future date. Timelines for our updated Workforce Plan have
also been revised to later in the year and will also be presented to a future meeting of
the IJB.

To support the development of the Strategic Plan we undertook an Equality Impact
Assessment (EqlA) in collaboration with a range of stakeholders. The EqlA considers
positive and potentially negative impacts of the plan on people with protected
characteristics. The finalised EqIA will be available alongside the published plan and,
in line with good practice, we will review the EqlA during 2022-23 as we take forward its
implementation.

East Renfrewshire Council Communications Team are currently producing an interactive
online version of the plan including summaries and videos explaining our approaches.
The plan will be made available in a variety of formats and languages as required to
meet the needs of residents.

The Strategic Plan has also been shared for agreement with NHS Greater Glasgow and
Clyde Finance, Planning and Performance Committee.

CONSULTATION AND PARTNERSHIP WORKING

18.

We have convened regular meetings of the HSCP Strategic Planning Group (SPG) to
support the development of the Strategic Plan and gather views from local stakeholder
organisations, with six meeting taking place during 2021-22. Over the course of the
meetings SPG members: reviewed the workplan and timetable for the development of
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the strategy, including the approach to wider engagement; considered key issues and
priorities for the new plan; reviewed feedback form the engagement programme and
public consultation and commented on draft versions of the plan.

A public engagement process was led by our multi-agency Participation and
Engagement Network, delivered in line with the principles set out in the East
Renfrewshire Health and Social Care Participation and Engagement Strategy 2020-23.
Partner organisations supported facilitation of engagement events and over the three
months we conducted 20 focus groups and workshops (principally delivered online with
some face-to-face groups) involving nearly 200 participants. Workshops focused on key
themes and were designed to be fun and participative using tools such as instant online
polls (via mobile phones). Those unable to attend events or wishing to give individual
views had the opportunity to complete short online surveys in relation to the engagement
themes. The engagement drew in the voices of people with lived experience, unpaid
carers, staff and management at support providers, HSCP staff and officers from internal
and external partner organisations.

Following the development of a consultative draft of the strategic plan, a full public
consultation exercise was carried out between December 2021 and February 2022.
During the consultation period the draft plan was shared with our partners at East
Renfrewshire Council and NHSGGC, considered in an |JB seminar event and promoted
through social media and other communication channels.

IMPLICATIONS OF THE PROPOSALS

21.

There are no operational implications arising from this report.

CONCLUSION

22.

Significant work has been undertaken to develop our Strategic Plan for 2022-25 in
consultation with stakeholders and East Renfrewshire residents, despite the continuing
challenges of the pandemic. This includes a highly participative engagement process
coproduced with wider partners through our Participation and Engagement Network.
The plan represents a strong strategic footing for the partnership over the next three
years as we continue our recovery and renewal following the Covid-19 pandemic. The
key messages from the plan will be communicated through innovative, user friendly
methods including development of an easy-read document and interactive online
version of the plan. In the months ahead we will put in place a range of delivery plans
and refresh thematic plans that support the implementation of the strategy.

RECOMMENDATIONS

23.

It is recommended that the Council:
(@) note the contents of the HSCP Strategic Plan for 2022-25; and

(b) note the development of user-friendly formats of the plan and proposals for wider
communication.
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1. Introduction

Welcome to the third Strategic Plan for East Renfrewshire Health and Social Care Partnership (HSCP). The plan sets out the shared
ambitions and strategic priorities of our partnership; and how we will focus our activity to deliver high quality health and social care to
the people of East Renfrewshire. The plan covers the period 2022-25 and builds on our one-year 2021-22 ‘bridging plan’ that was
developed to support planning during our pandemic response phase.

Our response to the pandemic has seen incredible resilience, commitment and creativity from staff at the HSCP, our partner providers
and community groups in East Renfrewshire. Our teams have established and adapted to new ways of working and have continued
to maintain and deliver safe and effective services to our residents. During the pandemic period there has been innovation and
collaborative working across the health and care system building on and strengthening local partnerships. This positive response is
informing current and future approaches and we will continue to build on innovation and best practice over the course of this strategic
plan.

While the plan sets out fundamental strategic priorities for health and social care such as supporting people to living independently
and well at home, supporting better mental health and wellbeing, and ensuring access to high quality local health care services we
continue to operate in the context of the pandemic. Our plan will be reviewed annually, building on the experiences and new learning
as we continue our recovery.

This plan is based on strong evidence of local needs and despite practical challenges has been developed through a highly
participative process drawing in voices from our partners in the community, third and independent sectors as well as people with lived
experience and unpaid carers. As an inclusive partnership we will continue to engage widely as we review the delivery of our
commitments in this plan and work to bring in fresh and innovative ideas as we move forward.
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2.1 Our ambition

This is a pivotal time for health and social care in Scotland and it is the ambition of East Renfrewshire HSCP to meet the challenges
we face and embrace new opportunities with a renewed commitment to innovation and high quality services and supports, designed
and delivered in partnership with local people and partners.

We want to ensure that health and care supports available in East Renfrewshire meet the needs, values and personal ambitions
of the people who live here. We want supports to be truly person-centred, focused on human rights and empowering people to
thrive at whatever stage they are at in life.

Building the health and social care system we want to see requires strong collaboration and over the life of this plan we will work
to further strengthen collaborative practices, building on examples such as our digital partnership and local delivery of the
Communities Mental Health and Wellbeing Fund.

Our focus is on prevention and early intervention, with a range of supports in place to meet health and care needs early, preventing
deterioration and helping people avoid crisis situations. As a broad and inclusive partnership our ambition is to maximise the
supports and opportunities that are available for local people in the community, supporting prevention and working to tackle health
inequalities across our communities. We recognise the wider determinants of health and wellbeing including education,
employment and income, and the importance of good quality, affordable and appropriate housing. Through collaborative and
ethical commissioning we will work with communities, third sector organisations and our independent sector providers, championing
the most innovative and effective ideas and approaches.

Everyone has the right to live in safety and be protected from neglect, abuse and harm. Our partnership has a key role in helping
to keep vulnerable people in our communities safe; and in preventing harm and supporting people at risk of harm. Over the life of
this plan we will continue to develop our responses to new risks and vulnerabilities as these emerge.

Our health and care system depends on those that provide care and support, both paid and unpaid. Our ambition in East
Renfrewshire is to increase recognition of the role that unpaid carers play, and ensure that the supports needed by carers are in
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place. As a partnership our workforce are our greatest asset. We want to ensure that those providing invaluable health and care
services are happy and motivated; and feel respected and fulfilled in their role for years to come.

2.2 Listening to the experiences of people in East Renfrewshire

To support the development of this Strategic Plan we carried out a highly participative engagement process during 2021 designed
and delivered in partnership with our third and independent sector partners. A wide range of views were shared with us by people
with lived experience, unpaid carers, staff and management at support providers, HSCP staff and officers from internal and external
partner organisations. Some of the most prominent issues raised in relation to our strategic themes are given below along with the

response we take as a partnership.
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Supporting people to maintain independence

What people told us

How we respond as a partnership

We need to move beyond the mindset of traditional services
— look at innovative options for support.

We need to be serious about prevention and stopping people
reaching crisis. We need to expand what’s available in the
community — and communicate what'’s available to those that
need support.

We need to make sure that services are ‘joined-up’ and
support providers are talking to each other.

We need to make sure we’re making the best use of digital
technology.

We need to fulfil our commitment to expanding choice and
control. We need a more effective framework needed around
Self-directed Support — clarity on supports and criteria.

We need more collaborative working between support
providers and with other partners — e.g. training, finance, and
approaches to recruitment.

We are committed to the principles and priorities set out in the
Independent Review of Adult Social Care and the initial proposals for
a National Care Service including: the commitment to person-centred,
right-based approaches; more collaborative working and ‘joined-up’
approaches that focus on the experiences of individuals; and
expanding choice and control through full delivery of self-directed
support.

We will develop and delivery our Commissioning and Market-shaping
Plan to support this strategy. Through collaborative practices we will
develop and expand local market provision.

In partnership with our local providers’ forum we will explore practical
steps for more collaborative working between local support providers.
We will promote and support the expanded use of digital
communication technology for access to health and care supports;
and promote use of health monitoring systems to support self-
management of conditions.

Supporting better mental health and wellbeing

What people told us

How we respond as a partnership

Essential that we support and promote resilience and self-
management — across a range of groups — e.g. elderly,
disabled, men, young people, shielding group, carers.

More strengths based support — building on people’s lived
experiences.

We need to ensure peer to peer support continues and is built
on going forward.

Encourage prevention — self-awareness and understanding
around mental wellbeing.

Working collaboratively with our wider community planning partners
we are focused on supporting better mental wellbeing and resilience
across our communities. Led by the third sector, innovative
approaches are being supported through the Communities Mental
Health and Wellbeing Fund.

We are focused on preventative approaches and will build on the
strengths of approaches such as community link workers in GP
practices and our peer support programme.
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We need to make sure we are giving individuals time/space
— listening and directing to most appropriate support.

We need to tackle stigma — getting messages across; embed
with managers and staff.

Communication and awareness of services before crisis;
sharing resources across our partnership and more widely.
There is an increasing group of people not connected to
services — they need to know what to do when they require
support.

Some people have benefited from greater community
connectedness during the pandemic — we should build on
positive experiences.

Through information and advice provision, digital communications,
and greater awareness across services we will work to ensure access
to the right mental health supports at the right time.

Through collaborative practices we will develop and expand local
market provision for mental health and addiction supports.

Learning from our experiences during the pandemic, we will take full
advantage of opportunities from digital technology to increase contact
and improve access to mental health and addiction services.

Meeting local healthcare needs — and addressing health inequalities

What people told us

How we respond as a partnership

Better information and access to support — raising awareness
of what is available.

Need choice and flexibility for health and wellbeing - Services
must fit people rather than people fitting services.

We need to see services coming together and working
collaboratively.

We need to refocus our efforts on wider health improvement

activity. Need to return to pre-pandemic screening
programmes
We must promote the prevention agenda through

interventions such as Talking Points, community link workers,
support for self-management. And recognise that loneliness
/ isolation is a massive issues for health and wellbeing.
Need to improve support for learning disabilities post
pandemic — and return to collaborative practices.

We are committed to working collaboratively to improve the health
and wellbeing of our population. We are focused on delivering
targeted health improvement interventions in communities
experiencing greater health inequalities. With our community
planning partners we are working to tackle the root causes of health
inequalities including child poverty, housing and employment;
working to promote health literacy and self-management; and working
to strengthen community resilience and capacity.

We are focused on preventative approaches and will continue to
develop the support provided by Talking Points, community link
workers, and physical health interventions delivered in partnership
with the Culture and Leisure Trust.

In collaboration with NHS Greater Glasgow and Clyde we work to
improve person-centred pathways for those accessing healthcare
supports.
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Health inequalities — need to look at wider issues of poverty
and housing. Significant health inequalities for people with
physical and learning disabilities — exacerbated during the
pandemic — delays, disruption to clinics.

There needs to be a focus on how we organise as
communities to support health and wellbeing.

We are committed to early intervention and prevention for people with
long-term conditions; minimising unplanned hospital use; and
improving support in the community for people leaving hospital.

Supporting unpaid carers

What people told us

How we respond as a partnership

We need to be creative — shift from traditional approaches
and shift thinking on what’s possible for families.
Collaborative working between organisations and better
engagement / communication with unpaid carers is
imperative.

We need to develop the availability of regular short breaks —
many families at breaking point following the pandemic.

We need to build clarity/understanding on definition of breaks
— wide ranging in length and nature — supporting carers as
individuals.

We need to help people recognise their role and identify as
carers — and overcome any barriers/stigma.

We need to return to face-to-face peer support for unpaid —
this has important social aspect.

In partnership with East Renfrewshire Carers Centre, we will work
collaboratively with local carers in designing new, more flexible
approaches to support.

We are committed to developing the range of short-break options and
increasing availability for carers to allow them to continue in their
caring role. Listening to the needs and experiences of carers, we will
work collaboratively with providers to expand the range of options
available.

We will work to widen understanding of caring, and the challenges
faced by unpaid carers in East Renfrewshire through information and
training.

As we move beyond the pandemic, we will ensure that vital informal
supports are re-established and strengthened as appropriate to the
needs of local carers.

Supporting staff wellbeing

What people told us

How we respond as a partnership

We need to recognise and reward the incredible contribution
of our staff and the pressures they are under - before, during
and after the pandemic.

Important to recognise the wider mental health issues among
staff (across our wider partnership).

Across the partnership our workforce as gone above and beyond to
continue delivering vital support to local people during extremely
challenging circumstances. We are entirely focused on supporting
the wellbeing of our staff — and committed to embedding successful
approaches as normal practice.
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e We need to support our staff with new ways of working and
adapting to a new landscape following the pandemic.

e There is a need for flexibility and balance - providing staff
autonomy.

e We need to embed and sustain new meaningful supports for
staff without stigma.

e We need to focus on the wellbeing of staff e.g. through
wellness sessions and ‘champions’ to take forward wellbeing
issues alongside our management structures.

e There should be better communication and sharing of
resources across partnership — tapping into available
supports.

e We need to build on the raised profile and wider recognition
of staff in care sector as a result of the pandemic.

e We need to develop the skills of our managers to provide
support — and have appropriate open conversations with
staff.

e We need to ensure we keep people connected where they
are still working remotely.

We have put in place new structures and new channels for
communication and we will review and develop these approaches
moving forward.

In the context of the pandemic, we are supporting managers to ensure
team members feel connected and can access different levels of
support for mental and emotional wellbeing.

Opportunities for physical activity, rest and relaxation will continue to
be developed and promoted and will be available for staff across the
wider partnership.

Listening to children and young people

In accordance with the Children and Young People’s (Scotland) Act 2014 local and national partners have been working together to identify
the needs of children, young people and families across East Renfrewshire. This work culminated in the publication of the East Renfrewshire
Children and Young People’s Services Plan 2020-2023. Based on a wide ranging assessment of local needs carried out in 2020-2021
East Renfrewshire HSCP and partners agreed a set of priorities to drive change and improve the wellbeing of children and their families.

This activity has included extensive engagement with children, young people, parents/carers in a range of settings including early learning
centres, youth facilities, parents and carers groups, and summer holiday programmes. Furthermore, an emphasis has been placed on the
need to specifically ensure the participation of vulnerable children and families including those care experienced and those with complex
needs. The range of information gathered from this engagement activity has also informed the development of this Strategic Plan.
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2.3  Our partnership

Under the direction of East Renfrewshire’s Integration Joint Board (1JB), our HSCP builds on a secure footing of a 16 year
commitment to health and social care partnership in East Renfrewshire. Our experiences throughout the Covid-19 pandemic have
reinforced the benefits of working together as a broad and inclusive partnership. Moving forward we will further strengthen our
supportive relationships with independent and third sector partners. It is also essential that we recognise the increased levels of
participation in our communities and informal support within neighbourhoods that have developed in response to Covid-19. Our
partnership must extend beyond traditional health and care services to a long-term meaningful partnership with local people and
carers, volunteers and community organisations.

2.4 Ourlong-term vision

Our vision statement, “Working together with the people of Working with the people Of
East Renfrewshire to improve lives”, was developed in . :
partnership with our workforce and wider partners, carers East RenfreWSh"'e to lmprove

and members of the community. This vision sets our
overarching direction and remains unchanged for this
iteration of our Strategic Plan.

lives

We developed integration touchstones to progress this
vision. The vision includes three touchstones which guide
everything we do as a partnership.

Valuing what Focusing on
matters to Building outcomes

people capacity with not services
individuals and
~ communities

10
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2.5 Our strategic priorities

In line with our vision and the wider priorities for our partnership, we have reviewed our strategic priorities. While our high-level
strategic focus remains unchanged and the majority of our priorities from our previous 3-year (2018-21) plan will continue, we are
building a wider focus on mental health to include community wellbeing. We have also added a strategic priority relating to the
wellbeing of our workforce. Our strategic priorities are discussed in more detail at Section 4 and our operational planning will reflect
how these priorities will be pursued as we recovery from the pandemic.

2.6

The plan covers 2022-25, a period in which we will continue to
respond to the impacts of the pandemic as well as building our
recovery based on learning and understanding of the shifting
needs and priorities our East Renfrewshire residents.

As a broad and inclusive partnership we will continue to meet
the needs of those directly impacted by Covid-19, including
those receiving care and support and their carers. The
continuing delivery of the local Covid-19 and flu vaccination

Delivering our strategy as we move beyond the Covid-19 pandemic

commissioning; and draw in wider opportunities including in
relation to housing options and technology solutions in our
market shaping strategy.

At the same time, we will take forward our Recovery and
Renewal Programme. The programme seeks to ensure that
the lessons learned during the pandemic are used to inform our
recovery as well as bring transformational change to the
delivery of services in the future.

programme is of particular importance to residents and will
remain a significant focus for our resources in the short and
medium term. We will also continue to support NHS Greater
Glasgow and Clyde (NHSGGC) to deliver vaccination
programmes as efficiently as possible for East Renfrewshire
residents.

New models and delivery approaches established in response

to the challenges of the pandemic will continue as we deliver o

on the commitments in this plan. As a partnership we will take
forward our approach to collaborative and

ethical °

Recovery and Renewal Programme — aims and objectives

To establish a comprehensive programme of recovery and renewal
to support key areas of change and development across the HSCP
Support the operational challenges faced by the partnership as a
result of the pandemic

Focus on wellbeing and support of staff and those who use our
services

Build on the lessons learned and new ways of working during the
response and initial recovery phase

Work with those who use our services and our partners to develop
and enhance services

Delivery of financial efficiencies and savings and potential
realignment of resource

Be informed by and inform the delivery of current and future HSCP
strategic plans
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2.7 Our engagement process

To support the development of this Strategic Plan we carried out a highly participative engagement process designed and delivered
in partnership with our third and independent sector partners. Our ‘Festival of Engagement’ ran between August and October 2021
and in spite of the practical challenges of the pandemic drew in the voices of people with lived experience, unpaid carers, staff and
management at support providers, HSCP staff and officers from internal and external partner organisations. Full details of the
engagement and learning coming from it can be viewed in our supporting Summary of Engagement document.

East Renfrewshire Health and
Secial Care Partnership (HSCP)

FestivalCOPEngagement

AUGUST - OCTOBER 2021
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The engagement process was led by our multi-agency Participation and Engagement Network, delivered in line with the principles
set out in the East Renfrewshire Health and Social Care Participation and Engagement Strategy 2020-23. Partner organisations
supported facilitation of engagement events and over the three months we conducted 20 focus groups and workshops (principally

12
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delivered online with some face-to-face groups) involving nearly 200 participants. Workshops focused on key themes and were
designed to be fun and participative using tools such as instant online polls (via mobile phones). Those unable to attend events or
wishing to give individual views had the opportunity to complete short online surveys in relation to the engagement themes.

Following development of a draft strategic plan
a full public consultation exercise was carried
out between November 2021 and February
2022. During the consultation period the draft
plan was shared with our partners at East
Renfrewshire  Council and  NHSGGC,
considered in an I|JB seminar event and
promoted through social media and other
communication channels. The engagement
process has provided the partnership with a
wealth of knowledge on the experiences and
challenges being faced by those receiving
support, unpaid carers and those delivering
support in East Renfrewshire. This knowledge
informs the priorities set out in this high-level
strategy and will inform the operational plans
that support it as well as our other thematic
strategic plans.

Ongoing engagement with our communities is
an essential part of our work. Through the
Participation and Engagement Network we will
continue to ensure that our engagement

needs
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processes are robust, well-coordinated and reflect best practice. In East Renfrewshire engagement is recognised as a shared
responsibility across our wider partnership and we will continue to ensure that as many voices as possible inform our planning and

delivery.
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Working Together for East Renfrewshire - Our plan on a page

The context for our Strategic Plan includes...

East Renfrewshire’s

population, demographics

and patterns of needs

Our recovery from the
Covid-19 pandemic

The Independent
Review of Adult
Social Care and
National Care Service

National Health and Wellbeing Outcomes

National legislation, policies and strategies

Local plans, strategies and improvement/change
programmes

Our vision is...

Our touchstones are...

Working together with the people of East Renfrewshire
to improve lives

o Valuing what matters to people
e Building capacity with individuals and communities
o Focusing on outcomes, not services

Our strategic priorities are... Working together...

...with ...with people ...to support ...to meet ...with people ...on effective ...with ...with staff
children, to maintain mental health people's who care for community individuals and across the
young people | their and wellbeing healthcare someone justice communities partnership to
and their independence needs by ensuring they | pathways that | to tackle health support
families to at home and in providing are able to support people inequalities resilience and
improve their local support in the exercise to stop and improve wellbeing

mental and | community right way, by choice and offending and life chances
emotional the right control rebuild lives
wellbeing person at the

right time

and... Protecting people from harm

Our strategic enablers are...

Workforce and Medium-term Collaborative, Communication Data and Digital technology and
organisational Financial and ethical and Engagement intelligence Infrastructure
development Strategic Planning commissioning
We will deliver this strategy through supporting plans and programmes, including...
HSCP Delivery Commissioning | Medium-term | ER HSCP NHS Greater East Renfrewshire | East Public ER HSCP
and and Market- Financial Workforce Glasgow and Clyde | Children and Young | Renfrewshire | Protection Participation &
Improvement shaping Plan Plan Plan and ERC People’s Services Carers Improvement Engagement
Plans Improvement Plans | Plan Strategy Plans Strategy
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4.1 Our strategic priorities

We have reviewed our performance in relation to the strategic priorities in our previous Strategic Plan (see Section 6), assessed our
demographic profile and the lessons learned from the Covid-19 pandemic, and in consultation with key stakeholders and communities
we have reviewed our strategic priorities and areas of focus within these. The maijority of our high-level priorities remain unchanged
from our previous three-year plan but we agreed in 2020 to widen our focus on mental health to include community wellbeing and have
added a strategic priority relating to the wellbeing of our workforce. We also include a section looking at our cross-cutting, multi-agency
work to protect people from harm. This activity underpins and enables the delivery of our other strategic priorities.

Working Protecting

together el
T harm

... to meet health

...with children,
care needs by

young peocple and v
their families to providing support

improve mental and in the right way, by

emotional wellbeing ‘hemﬁgh_‘ E?r_snn gl T E T
: e right ime :
... with people to 9 planning partners on

maintain their community justice
independence at pathways that
home and in their support people to

local community St“fe‘:t'}ff“?lgdli.;g;”d

... to tackle health
inequalities and
improve life
chances
... with people who
care for someone
ensuring they have

...to support
choice and control mental health

in relation to their and wellbeing
caring activities

- with staff across
the partnership to
support resilience

and wellbeing
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4.2 Working together with children, young people and their families to improve mental and emotional wellbeing

Our multi-agency approach to supporting the needs of children and young people in East Renfrewshire is set out in “At Our
Heart” our Children and Young People’s Services Plan 2020-2023. Improving the mental and emotional wellbeing of
children and young people will continue to be one of the highest priorities for East Renfrewshire Health and Social Care
Partnership (HSCP) as we go forward in future years.

Together all partners in East Renfrewshire are building an approach to mental health support for children, young people
and families that will ensure they receive the right care and interventions at the right time and in the right place. A co-
production event which included children, young people and parents/carers supported relationship-based and nurturing
approaches which bridge the gap between school and home. There was a shared view that in many instances help for a
child or young person would be best placed in the context of the child’s family network. From this it was agreed to develop
a blended model of support which would incorporate new as well as existing approaches.

The Covid-19 pandemic has exacerbated the circumstances of many children, young people and families, and we are now
seeing a significant rise in the number of those experiencing challenges with their mental health and wellbeing. In response
to this a multi-stakeholder Healthier Minds Service approach aligned to school communities has been developed to identify
and ensure delivery of mental wellbeing support to promote children and families’ recovery. This will work alongside our
existing suite of support for families including the Family Wellbeing Service which links to GP practices and the CAMHS
service. In addition, our Healthier Minds Framework is an evidence-based guide for children, young people, families and
practitioners, outlining ways to support mental wellbeing in a holistic way and provides information about service and
resources that can help at different stages in time.

An emerging area of increasing need is from children and young people with a neurodevelopmental diagnosis (including
autism) or suspected diagnosis. In partnership with the Council and other partners we will ensure service responses are
effective and the workforce is sufficiently equipped to help children and their families in the right way.

We continue to support our care experienced children and young people and are committed to fully implementing the
findings of the national Independent Care Review report “The Promise”. As outlined in the Children and Young People’s
Plan we will work in our role as Corporate Parents to ensure all care experienced children and young people have settled,
secure, nurturing and permanent places to live, within a family setting.
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Mental and emotional wellbeing is improved among children, young people and their families

Our contributions to delivering this outcome How we will measure our progress

Protect our most vulnerable children, young people and families % of children with child protection plans
Deliver on our corporate parenting responsibilities to our care experienced safety
children and young people by fully implementing The Promise

Respond to the mental and emotional health and wellbeing needs of children offered advocacy service

and young people % Looked After Children with more than one

, , placement within the last year
Ensure children and young people with complex needs are supported to

overcome barriers to inclusion at home and in their communities % of young people in transition to young
adulthood with a transition plan by age of 16

assessed as having an increase in their level of

% of children subject to child protection who are

Key activities during 2022-25

e Implementing the new Healthier Minds service linked to schools and communities

e Support engagement and participation through East Renfrewshire Champions Board and Mini Champs

e Work in partnership with children, young people and their families to implement the recommendations of the Independent
Review of Care Report (The Promise).

o Offer Family Group Decision Making at the initial referral stage through Request for Assistance (s12 duties)

e Embed the Signs of Safety practice principles across all child and family interventions

e Fully implement new Scottish Child Interview Model (SCIM), alongside key partner agencies ensuring trauma informed

support from referral to recovery
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4.3 Working together with people to maintain their independence at home and in their local community

Ensuring as many East Renfrewshire residents as possible can maintain their independence at home remains a priority of
the partnership and a key area of focus as we move through and beyond the Covid-19 pandemic. Our approaches are
person-centred and focused on the rights of individuals to exercise choice and control. We are able to deliver on this priority
thanks to the enthusiasm and commitment of our partner providers and community support organisations and will continue
to promote collaborative approaches.

We are aware that many older people, people with disabilities, residents who were required to shield during the pandemic
and those who live alone have become more isolated and had less opportunities for leisure, exercise and social activities.
At the same time, the response to the pandemic in East Renfrewshire has demonstrated the resilience of our community-
based supports with teams of volunteers and staff keeping touch with the most vulnerable and isolated, notably through the
Community Hub. We work to minimise isolation and engage with those in need through approaches such as befriending,
peer support and the work of our Kindness Collaborative and Talking Points, linking people to local supports. We will
continue to build on this collaborative working going forward to increase the community supports and opportunities available.
Recognising the impacts of the pandemic on individuals, we will ensure that the people we support receive timely review
and reassessments as we move through the pandemic.

We will make best use of technology and health monitoring systems to support independence and self- “We need to

management. With our partners we will support digital inclusion and the roll out of the AskSARA web focus on how we
work together as

a whole
partnership

based assessment and advice on equipment and solutions to support daily activities. We will support
the increased use of digital technology, telephone and Near Me technology to support remote
consultations and enable services to continue seeing patients in new ways. To support this we have under the
linked with the Scottish Government’s Connecting Scotland programme and we are working alongside ‘umbrella’ of the
partners in the third sector and our Culture and Leisure Trust to minimise digital exclusion. We will HSCP” Support
ensure that digital technology is used only as appropriate to the needs of the people we work with and staff

that a range of options are available to people.

We are committed to increasing choice and control and delivering the full potential of Self-directed Support. We will
continue to review and embed our outcome-focused assessment tool and our individual budget calculator and ensure that
people who require support have as much choice and control as they wish in relation to their supports. We will work
collaboratively to ensure that we have an effective delivery framework in relation to supporting individuals and enabling
innovative approaches. We will support our partner providers and in-house services to develop their business/service plans
20



“It’s about feeling respected
and trusting the support
that’s there - not just ‘going
along with things’. It’s
about being understood and

support providers seeing
beyond ‘the mask’” Unpaid
carer
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to adapt to these new approaches. As we recover from the pandemic we will build on
our strong local partnerships and social enterprise approach, encouraging innovation
that supports people to live independently in the community and offers alternatives to
residential care.

As more people live longer with more complex conditions it is important that we work
collaboratively with housing providers to support independent living in our communities.
We will continue to work with colleagues in East Renfrewshire Council Housing Services
and local housing providers to better understand local needs and discuss future models
of housing, technology and support.
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People are supported to maintain their independence at home and in their local community

Our contributions to delivering this priority How we will measure our progress

Number of people engaged though Talking Points events and

support
More people stay independent and avoid crisis though early Referrals to preventative support through Talking Point
intervention work engagement

% of people whose care need has reduced following re-
ablement/rehabilitation

The people we work with have choice and control over their | Number of people self-directing their care through receiving direct
lives and the support they receive. payments and other forms of self-directed support.

Percentage of people reporting ’living where you want to live’
needs fully met.

% of people aged 65+ with intensive needs receiving care at home

Percentage of people aged 65+ who live in housing rather than a
care home or hospital

Key activities during 2022-25

Promote the range of local supports and opportunities available through the Community Hub and Talking Points
Establishing greater choice and innovation by developing the local market for provision

Review and refresh our roll out of individual budget calculator and access to self-directed options

Promote the use of AskSARA and other digital opportunities that support independence

Support use of digital technology, telephone and Near Me technology

Improve links and pathways between our rehabilitation and re-ablement services

Work with housing providers to refresh our housing need assessment and consider future housing opportunities
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4.4 Working together to support mental health and wellbeing

In our previous plan our strategic priority had a focus on recovery for people experiencing mental ill health. In response to
the impact of the pandemic we have extended this priority to working together to support mental health and wellbeing across
our communities.

The experience of the Covid-19 pandemic has impacted on emotional wellbeing for people in all walks of life, and will
continue to do so. Many of us have been anxious or worried about our health, our family and friends, and changes to our
way of life. Some individuals, families and communities have struggled significantly over the period.
“One approach During the pandemic we have adapted our approaches across services to support the mental
won'’t fit for wellbeing of the people we work with. As we move forward we will continue to focus on good mental
e ideee | wellbeing, and on ensuring that the right help and support is available whenever it is needed. We
being open minded recognise that different types of mental health need will continue to emerge as time passes and that
and flexible and we will need to continually adapt our approach to reflect this. We are focused on close collaboration
treating everyone as with primary care, and further enhancing the mental health and wellbeing supports within primary care
an individual.” settings. We will work with GPs, third sector partners and people with lived experience to develop our
Support provider approach to ensure people get the right service, in the right place at the right time.

We are enhancing our approach to minimising drug-related harms and deaths and improving overall wellbeing
amongst people with harmful drug or alcohol use and their families. This includes implementation of the Medication Assisted
Treatment standards to ensure low barrier, person centred service provision, increasing access to residential rehabilitation
and enhancing community based recovery supports. We recognise that there are often close links between individuals’
mental health and substance use. Therefore, it is important that alcohol and drugs services have close connections with
our mental health services in East Renfrewshire.

We will continue to work in partnership with people who use services, carers and staff to influence the Greater Glasgow and
Clyde Five Year Strategy for Adult Mental Health Services and contribute to its delivery to ensure the needs of East
Renfrewshire residents are met. We will ensure a particular focus on prevention, early intervention and harm reduction;
high quality evidence-based care; and compassionate, recovery-oriented care recognising the importance of trauma and
adversity and their influence on well-being. We are working on improving access to psychological therapies to ensure
individuals receive the right support at the right time. We will continue to test and develop the impact of lived experience in
the delivery of services such as peer support and its contribution to individual’s recovery journeys, alongside formal services.
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Over the life of this plan we will continue to support the promotion of positive attitudes to mental
health, reduce stigma and support targeted action to improve wellbeing among specific groups. “Helping people have
Suicide prevention is a key focus, raising awareness, reducing stigma and ensuring effective resilience isn’t always

responses to distress and crisis. about services - often
it’s recognising small

We have committed to working together with community planning partners on activities that | Uilde VR R o/
support mental wellbeing and resilience across our communities, with Voluntary Action taking a ourselves and for one
leading role. The rollout of the Scottish Government’s Community Mental Health and Wellbeing (Gl amectifEseEyl
Fund in East Renfrewshire is enabling grassroots community organisations to provide vital
supports and activities to local communities with £238,000 already distributed — ranging from
community food, cooking and exercise initiatives, mindfulness courses, social activities to reduce loneliness and isolation,
a recovery college and dementia support services. We will work closely with Voluntary Action and wider partners to assure
the success and sustainability of funded programmes.

Over the life of this plan we will continue to support the promotion of positive attitudes on mental health,
—management reduce stigma and support targeted action to improve wellbeing among specific groups. Supporting the
doesn't mean wellbeing and resilience of our staff and volunteers is critical to ensuring they can support residents
you are on your effectively. We will continue our partnership working with primary care and Recovery Across Mental
own.” Local Health (RAMH) in which link workers in all of our GP practices offer social and psychological interventions
resident to improve wellbeing.

“Promoting self
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People are supported to look after and improve their own mental health and wellbeing

Our contributions to delivering this priority How we will measure our progress
Percentage of people waiting no longer than 18
Individuals can access a range of supports on their journey to recovery from mental weeks for access to psychological therapies
health and alcohol and drugs harms Percentage of people waiting no longer than
three weeks from referral to alcohol / drug
treatment
Wellbeing is enhanced through a strqntg partr;grship approach to prevention and early Mental health hospital admissions (age
intervention

Staff and volunteers have the skills, knowledge and resilience to support individuals

standardised rate per 1,000 population)
Positive outcomes for individuals supported
through link worker interventions
Positive outcomes for individuals receiving peer
and communities support
Wellbeing measures being developed with CP
partners

Key activities during 2022-25

Work with our communities to promote positive mental health and wellbeing

Support mental health and wellbeing interventions delivered through third sector and community-led activity

Enhance access to primary care mental health services

Continue to increase the mental health workforce through Action 15 funding, including occupational therapy provision in care homes
and peer support for recovery

Implement the priorities set out in the Greater Glasgow and Clyde Mental Health Strategy in East Renfrewshire and the Coronavirus
mental health transition and recovery plan

Enhance alcohol/drugs frontline staffing and service design to implement the Medication Assisted Treatment Standards and ensure

fast, appropriate access to treatment.

Develop and deliver local action plan for suicide prevention with key partners.

Reflect and build on innovative ways services have been delivered during the pandemic (including digital solutions)

Enhancing alcohol/drugs service provision to support Rights, Respect and Recovery and the Drugs Mission to prevent drug-related

deaths

Maximise opportunities for skills development in relation to mental health across services and the wider partnership
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4.5 Working together to meet people's healthcare needs by providing support in the right way, by the right person
at the right time.

Primary care is the cornerstone of the NHS with the vast majority of healthcare delivered in primary care settings in the
heart of our local communities. It is vital in promoting good health self-care and supporting people with long-term health
needs and as a result reducing demands on the rest of the health and social care system. Through our Primary Care
Improvement activity we have been expanding primary care teams with new staff and roles to support more patients in the
community. This should allow local GPs to spend more time in clinically managing patients with

complex care needs. G

During the pandemic we have strengthened our partnership working and opportunities for shared access to specialist
clinical conversations between the consultants and clinical leaders in hospitals and the GP as the | AaddatzliE/s

expert medical generalists in the community. The vision set out by NHSGGC in its recovery and | s i Ll
remobilisation planning is to have in place a whole system of health and social care enabled by the
delivery of key primary care and community health and social care services. HSCPs are working in

early and result in an
appropriate action

. . . ) \ . lan”
partnership to ensure effective communications, a consistent approach, shared information and the focal resident

alignment of planning processes.

Significant investment in winter 2022 has helped add resilience to our health and care response. We have strengthened the
capacity of our Care at Home Responder Service, Community Nursing and Community Rehabilitation teams and have
established an intensive support service at our in-house care home for a multidisciplinary ‘step-up’, ‘step-down’ approach.
This is supporting rehabilitation and reablement and timely discharge to home/homely settings. Additional resources are
being used to address the accelerated demand pressures we have seen for Care at Home services, with increased frontline
staff as well as management and support, and increased capacity for the Home First model and Technology Enabled Care.
We are also building the capacity of our multi-disciplinary teams across the HSCP including: developing our multi-
disciplinary Front Door model and leadership arrangements; additional capacity for social work and our Care Home and
Community Review Team; support for the wider GGC frailty hubs; and increased capacity for frailty practitioners. We will
continue to build on the collaborative working which has been further developed in response to the pandemic in order to
support our care home community in maintaining residents in the community, and avoiding hospital admissions.

We have seen increasing use of digital communication as people interact with healthcare providers including, for example,
extensive use of Near Me video appointments. We will take an evidence-based and inclusive approach to supporting the
anticipated change in the way our communities access healthcare. This means ensuring wider access to digital
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communication technologies, keeping pace with new approaches and opportunities and making sure a suite of options are
available for those requiring alternatives.

We continue to work together with HSCPs across Glasgow, primary and acute services to support people in the community,
and develop alternatives to hospital care. We will support the delivery of NHSGGC board-wide initiatives to help those
experiencing frailty including the frailty pathway, Home First and other approaches supporting older people to stay well at
home. In partnership we will support the national development of capacity for resilience and recovery, through the
prioritisation of: the Covid Remote Health Monitoring Pathway; the Hospital@Home Pathway; the Community Respiratory
Response Pathway; and, Out-patient Parental Antibiotic Therapy (OPAT).

In partnership we support the development and delivery of the joint strategic commissioning plan which outlines
improvements for patients to be implemented over the next five years.
Our joint programme is focused on three key themes:

e early intervention and prevention of admission to hospital to better support people in the community;

e improving hospital discharge and better supporting people to transfer from acute care to community supports;

e improving the primary / secondary care interface to better manage patient care in the most appropriate setting.
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People’s healthcare needs are met with support provided in the right way, by the right person at the right time.

Our contributions to delivering this priority

How we will measure our progress

Early intervention and prevention of admission to hospital to better support
people in the community

Improved hospital discharge and better support for people to transfer from
acute care to community supports

Improved primary / secondary care interface to better manage patient care in
the most appropriate setting

No. of A & E Attendances
Number of Emergency Admissions
A & E Attendances from Care Homes
Emergency Admissions from Care Homes
Occupied Bed Days (Adult — non-elective)

People waiting more than 3 days to be discharged
from hospital
Bed days lost to delayed discharge
% of last six months of life spent in Community
setting
Percentage of people admitted to hospital from
home during the year, who are discharged to a
care home

Number of clients supported into intermediate care

Key activities during 2022-25

Improve quality and quantity of Anticipatory Care Plans and Emergency Care Information Summaries
Progress local out of hours response arrangements to support implementation of Urgent Care Resource Hub.

[}
[}
e Implement discharge to assess protocol.

¢ Implement frailty pathway and initiatives to address frailty
[}

[ ]

[ ]

Improve process for AWI patents learning from mental welfare commission recommendations and GGC wider review
Develop and test enhanced community support and intermediate care models in partnership with HSCPs across Glasgow
Continue support to local care homes and other supported living providers through safety and professional assurance

arrangements.
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4.6 Working together with people who care for someone ensuring they are able to exercise choice and control in
relation to their caring activities

The contribution of unpaid carers to our social care system is beyond measure and the daily efforts of families and loved
ones to those needing support is fully recognised by the partnership. Carers have been significantly impacted by the
pandemic and changes to a range of supports available to those providing care. Unpaid carers have also taken on increased
caring during this time and have faced additional pressures. As we move beyond the pandemic we must ensure that the
right supports and services are in place for carers. The ongoing work of the Carers Collective has demonstrated the need
to maintain and strengthen our approach to involving carers throughout the planning process in identifying the outcomes
that matter to them and by ensuring carers voices are valued and reflected within our strategic planning work.

Our Carers Strategy sets out how we will work together with partners to improve the lives of East
“It’s important to Renfrewshire’s carers. Through our local engagement and discussion we know that we need to
know there are develop our workforce, pathways and supports for carers. We have committed to working together
people out there, with East Renfrewshire Carers Centre to improve access to accurate, timely information. We will
continue to encourage collaboration between support providers for advice, information and support
for carers ensuring local provision that best meets carers needs. We will provide information and
training to raise awareness of the impact of caring responsibilities. We will continue to support the
expansion of personalised support planning in collaboration with our unpaid carers and ensure that
self-directed support options are offered to all adult carers who have been identified as eligible for support.

who can, will and
want to help you”
Carer

Our engagement for this plan reemphasised the importance of flexible and innovative approaches . .
to the provision of breaks from caring. This will remain a focus for the partnership over the life of [ bl il °PP"1’””"”-V
this plan. We will work collaboratively with providers to develop the range of options available; | skl dbarltis

. . carers is great, and
and we will make sure that carers are aware of and have access to appropriate breaks. although problems and

. . , . situations may be
Peer support and having the opportunity to share experiences is highly valued by our carers but different the message

has been disrupted during the pandemic. As a wider partnership we will ensure that these informal you take home is “you
supports that enable people to continue in their caring role are re-established and strengthened are not alone”. Carer
going forward.
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People who care for someone are able to exercise choice and control in relation to their caring activities

Our contributions to delivering this priority

How we will measure our progress

Staff across the partnership are able to identify carers and value them as equal
partners

Carers can access accurate information about carers’ rights, eligibility criteria and
supports

More carers have the opportunity to develop their own carer support plan

More carers are being involved in planning the services that affect them and in
strategic planning

Percentage of carers who feel supported to

continue in their caring role. (NI8)

People reporting 'quality of life for carers'
needs fully met (%)

Carers offered support to develop their own

personal support plans

Services involving carers in their design and

planning process

Key activities during 2022-25

e In partnership with Carers Centre provide information and training to raise awareness of the impact of caring and

requirements of Carers Act.

o Publicise our clear prioritisation framework for support and implement consistently
o Work with providers to review and modernise our approach to breaks in light of Covid-19 requirements

provision available.

Ensure that carers and support organisations are aware of the scope and different types of replacement care and short-break

Develop tools and supports to help carers identify the impact of their caring role and plan how best to meet their needs
Work with partners to ensure supports are available to carers to minimise the impact of financial hardship as a result of caring.
Implement carers’ support planning including planning for emergencies with individual carers.

Work together with partners to ensure carers are being involved in planning the services that affect them
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4.7 Working together with our community planning partners on effective community justice pathways that support
people to stop offending and rebuild lives

We will continue to work together with our multi-agency partners to ensure there are strong pathways to recovery and
rehabilitation following a criminal conviction.

Through the East Renfrewshire Community Justice Outcome Improvement Plan we are committed to a range of actions
with community planning partners. We are working together to support communities to improve their understanding and
participation in community justice. As an HSCP our justice service will continue to promote the range of community justice
services that we deliver and, in response to the challenges posed by the pandemic period, will continue to identify and build
on opportunities for the unpaid work element of community payback orders to meet the needs of the local community and
reduce the risk of further offending. We will build on the innovative approaches that have been developed during the
pandemic and ensure we have the capacity to support people to complete unpaid work.

We will continue to strengthen our links with community services and programmes to provide greater access and support
for people to stop offending. In the context of our recovery from the pandemic we will work to ensure that people moving
through the justice system have access to the services they require, including welfare, health and wellbeing, housing and
employability.
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People are supported to stop offending and rebuild their lives through effective community justice pathways

Our contributions to delivering this priority How we will measure our progress

People have improved access to through-care % of people reporting community payback
order helped to reduce their offending

People have access to a comprehensive range of recovery services
% of people completing unpaid work

Trauma-informed practice is embedded across justice services requirements

Positive employability and volunteering

Structured deferred sentence and bail supervision is implemented i e
outcomes for people with convictions

The risk of offending is reduced though high quality person centred interventions

Key activities during 2022-25

Use appropriate risk assessment tools to identify need and reduce the risk of further offending.

Delivering a whole systems approach to diverting both young people and women from custody

Delivering accredited programmes aimed at reducing reoffending

Working with local partners to ensure a range of beneficial unpaid work placements are taken up

Enhance skills and knowledge in trauma informed practice across justice services

Increase effective use of structured deferred sentence, bail supervision electronic monitoring.

Actively participate in the East Renfrewshire Employability Partnership to develop pathway and employability support

Ensure people subject to statutory and voluntary supervision including licence have early access to community mental health,

alcohol and drug recovery services

e Deliver multi-agency public protection arrangements with police, health and prisons which assess and manage sex offenders,
serious and violent offenders
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4.8 Working together with individuals and communities to tackle health inequalities and improve life chances.

We are committed to the local implementation of Greater Glasgow and Clyde’s Public Health
Strategy: Turning the Tide through Prevention which requires a clear and effective focus on the | &l Cdida R a8 77
prevention of ill-health and on the improvement of wellbeing in order to increase the healthy life | lelif e/ R ERAZE ANl
expectancy of the whole population and reduce health inequalities. This includes a commitment to | el C D eI R R
reduce the burden of disease through health improvement programmes and a measurable shift to | kiR pandemic
prevention and reducing health inequalities through advocacy and community planning. We will | skt lERLautlo 2
work to ensure that the health improvement activities we support are accessible, well communicated, ST

and flexible; driven by the needs of local people. We will coproduce targeted interventions
recognising diversity and addressing the specific needs of people with protected characteristics’.

The significance of health inequalities has been brought into even sharper focus as a result of the Covid-19 pandemic. We
will continue to work together with community planning partners to improve health and wellbeing outcomes for our most
disadvantaged localities and those who have been disproportionally impacted by the pandemic. We will also work
collaboratively with local and regional partners to develop our understanding of health inequalities in East Renfrewshire and
changing patterns of need as we recover from the pandemic. We will support equalities activities being taken forward under
NHSGGC recovery and remobilisation planning including mainstreaming of changes shown to be effective in reducing
inequalities.

This priority also reflects our longer-term ambitions for East Renfrewshire. The HSCP will continue
“We need to highlight to support community planning activity that aims to tackle the root causes of health inequalities as
inequalities and redress the reflected in our Community Plan (Fairer EastRen). This includes activity to address child poverty,
current gaps for some of promote health literacy and strengthen community resilience. We will continue to promote digital
our most vulnerable inclusion with a particular focus on supporting people to live well independently; and play a
individuals and families; to proactive role in managing their health and wellbeing.

support families affected

by poverty, mental health Through local delivery of the Universal Pathway we will ensure our children and young people
issues and addictions. have the best start in life with access to early support and help, and improved health and wellbeing

Support provider with opportunities to maximise their growth, development and learning. The Universal Pathway will

ensure all 0-5 year olds receive core universal provision including through antenatal supports.

" Protected characteristics are the nine groups described under the Equality Act 2010. They are: age; disability; gender reassignment; marriage
and civil partnership; pregnancy and maternity; and, race.
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Minimise health inequalities and improve life chances working in collaboration with our communities

Our contributions to delivering this priority How we will measure our progress

Increase in activities delivered in partnership which support prevention and early most deprived communities
intervention, improve outcomes and reduce inequalities. Female life expectancy at birth in 15 per
cent most deprived communities
Premature mortality rate per 100,000
Health inequalities will be reduced by working with communities and through co- persons aged under 75.

produced targeted interventions % increase in exclusive breastfeeding at 6-

weeks in most deprived SIMD data zones
Smokers supported to successfully stop

SIMD data zones
Alcohol brief interventions delivered

Male life expectancy at birth in 15 per cent

8

smoking in most deprived SIMD data zones
Cancer screening uptake in most deprived

Key activities during 2022-25
e Work to understand the needs of the population and address longer term impacts of Covid-19 on our communities and
protected characteristic groups
o Work in partnership to build the capacity of community organisations, groups and individuals to deliver their own solutions for
recovery from the coronavirus pandemic
e Deliver tailored health improvement programmes and activities in communities with greater health inequalities and
disproportionate effects of Covid-19
¢ Continue to explore additional funding opportunities to support targeted health improvement interventions
e Continue to support local activity to tackle Child Poverty and mitigate its effects
e Work to ensure people in our most disadvantaged community are able to access digital opportunities that support
independence and wellbeing
o Work with our partners to tackle inequalities and support residents with a number of long term conditions such respiratory
illness, cardiovascular disease and obesity to provide physical and psychological health benefits
¢ Implement the Women’s Health Plan and Maternal and Infant Nutrition Framework

¢ Lead on the development of the HSCP’s Wellbeing Strategy for health and social care staff and implement staff wellbeing
activities.
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4.9 Working together with staff across the partnership to support resilience and wellbeing

In consultation with staff and stakeholders we added support for resilience and staff wellbeing as a new strategic priority
during the pandemic, and this remains a key area of focus for our new 3-year plan. Working together with staff and our
partners we will continue to develop and embed positive practices and interventions to promote staff wellbeing over the life
of the plan. We will work to ensure that this priority is delivered across the wider partnership with advice, support and
activities made available as widely as possible.

“It’s important that we During the pandemic the people who comprise the health and social care workforce have gone above
continue to support and beyond to deliver much needed care to individuals under incredibly difficult circumstances. While
flexibility in the these challenges are still evolving, we continue to rely on the workforce to support all aspects of health
ongoing situation - as and social care and their wellbeing and resilience has never been more important.

home life has been
disrupted for staff as The HSCP has established a health and wellbeing ‘champion’ who contributes to discussions at a

well as work life.”

. national level and we have appointed a dedicated Health and Wellbeing Lead Officer for the wider
Support provider

partnership. A local Health and Wellbeing Group has been established to support the workforce
across the partnership. The group is chaired by Head of Recovery and Intensive Services who also
holds the national champion role. The group have put in place a wellbeing plan entitled “You care....We care too.’

The plan identifies four strategic objectives / outcomes and a supporting action plan:
¢ Overview and Communication - Staff have access to resources and information that can improve

thei lbeing: “A key challenge is
elr. Yve eing ) . ) sustaining things
¢ Resilience and connectedness - Build resilience across HSCP ensuring all employees feel going forward;
connected to their team or service and embed health and wellbeing culture across HSCP; especially low level

e Promotion of physical activity, rest and relaxation - Opportunities for staff to take part in physical | JZACILELERIED
activity are promoted across the HSCP and opportunities for rest and relaxation are provided; 2 (LD L
. . . . . prevention” Support
o Staff feel safe in their workplace - Appropriate measures are in place to ensure staff feel safe in the provider

workplace.

Our activity aligns to the NHSGGC Mental Health and Wellbeing Action Plan and national objectives. We
will continue to input at a national level to the health and wellbeing conversation and to the development and delivery of the
NHSGGC vision to support the mental health and wellbeing of staff. This includes ensuring rest and recuperation, peer
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support, helping staff fully utilise their leave allowance, and ensuring working arrangements are sustainable in light of
continuing constraints and reflect ongoing changes to services and pathways.

Staff resilience and wellbeing in supported across the partnership

Our contributions to delivering this priority How we will measure our progress

Staff have access to resources and information that can improve their wellbeing Number of activities promoted

Staff feel connected to their team or service and we embed a health and wellbeing
culture across the partnership Participation rates in health and wellbeing
activities for staff

Opportunities are promoted for staff to take part in physical activity, rest and

relaxation iMatter feedback from staff, including:

"My manager cares about my health and
well-being"
“I am given the time and resources to
support my learning growth”
"I feel involved in decisions in relation to my
job"

Staff feel safe in the work place

Key activities during 2022-25

e Ensure that all staff have access to universal information with regard to health and wellbeing across the partnership’s
services, including staff working from home

Develop leadership competencies across management in order to focus on resilience across the partnership

Ensure regular wellbeing conversations with staff and teams

Promote relaxation and physical activity opportunities across the partnership

Ensure all physical environments are adapted to be Covid-19 compliant
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4.10 Protecting people from harm

Fundamental to the work of the HSCP and cross-cutting the strategic priorities set out in this plan, is our responsibility to
keep people protected and safe from harm. Everyone has the right to live in safety and be protected from neglect, abuse
and harm. Our partnership has a key role in helping to keep vulnerable people in our communities safe and in preventing
harm and supporting people at risk of harm. We deliver these through a variety of multi-agency public protection
arrangements including: Child Protection; Adult Support and Protection; Violence Against Women Partnership; Multi-
Agency Management of Offenders (MAPPA) and the Alcohol and Drugs Partnership. We also respond to new risks and
vulnerabilities as these emerge, taking actions with our partners to prevent and respond and learning from each other to
improve the ways we support and protect vulnerable people.

In our work to protect adults at risk from harm we will continue to respond to the changing needs that have arisen as a
result of the pandemic and our learning from our experiences will help us to deal more effectively with ongoing challenges
and ensure the right supports are in place. Through the delivery of our multi-agency Adult Protection Improvement
Plan 2021-23 we are focused on: ensuring that adults at risk, their families and carers views are heard and help shape
the way we deliver services; making best use of all our opportunities for the prevention and identification of harm; and
ensuring that we offer supports and services which meet the needs of Adults at risk of harm and those who support them.
Over the life of this plan we will continue to strengthen the consistency and robustness of our processes and continue to
develop awareness of Adult Support and Protection with our partners, providers and the public.

Through the delivery of our Child Protection Business/Improvement Plan 2020-23 we are supporting a range of multi-
agency activity to minimise harm to our children and young people. Through the plan we are focused on recovery from
the Covid-19 pandemic, working to mitigate the impacts from the pandemic and minimising disruption to the provision of
services to children, young people and their families. We are focused on ensuring that children, young people and their
families are actively part of safety planning and these plans are accurately recorded and shared with them. Our multi-
agency approach sees partners working together to ensure oversight and timeous responses to child protection concerns.

East Renfrewshire is leading the way in supporting children and young people impacted by abuse either as a victim or
witness, with the establishment in 2022 of Scotland’s first barnahus — or bairns’ house. The barnahus model brings
together all agencies involved in a case in one setting appropriate to the child. Key to the idea is that the child only has
to tell their story once, minimising the time between a child disclosing abuse and being interviewed, so that they can move
on to recovery as soon as possible, with all the specialist expertise for supporting children through the criminal process
and therapies for recovery under one roof.
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Violence Against Women and Girls (VAW&G)

Evidence overwhelmingly indicates that domestic abuse is a widespread, chronic and damaging social problem. There is
no doubt that the impact of the pandemic on women, children and young people who are victim-survivors of domestic
abuse has been severe. The pandemic has put a spotlight on an existing crisis which has and continues to have a
significant negative impact on survivors and children.

In East Renfrewshire, we have witnessed the devastating impact on women and children first hand through the increase
in volume and complexity of domestic abuse referrals to our services. Domestic abuse continues to be the predominant
reason for referral to our children’s services and features as one of the most common concerns within child protection
interagency referral discussions. In line with trends seen across Scotland we have seen a significant increase in referrals
to our Multi Agency Risk Assessment Conference (MARAC) and to our specialist advocacy and support services provided
by Women’s Aid and ASSIST. It is expected that domestic abuse referrals will continue to increase longer term and
recovering from the social and economic effects of Covid-19, and mitigating the long-term effects of trauma and abuse
experienced by women, children and young people will require specific action to strengthen the capacity of our services
and action across the whole system to ensure their recovery needs are recognised and addressed.

Our multi-agency approach to responding to all forms of violence against women and girls is set out in The East
Renfrewshire Equally Safe Improvement Plan 2020-2023. The plan is underpinned with a clear focus on recovery and
sets out how we will work collaboratively to achieve these aims and identifies the range of actions we will take to mitigate
the impact of Covid-19. In the longer term it will ensure an effective and sustainable approach to preventing, reducing and
responding effectively to all forms of violence against women and girls.
Our key priorities are:
e Ensure robust processes and pathways are in place to identify, protect and respond effectively to women, children
and young people affected by domestic abuse and all forms of gender-based violence
e Strengthen the capacity of our services and action across the whole system to address the long-term effects of
trauma and abuse experienced by women, children and young people
¢ Implementation of Routine Sensitive Enquiry, Multi Agency Risk Assessment Conference and Safe and Together
practice to ensure a perpetrator pattern based, child centred, survivor strengths approach to working with domestic
abuse.
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Key performance indicators

Adult Support and Protection

People agreed to be at risk of harm have a protection plan in
place

Number of ASP inquiries completed within our reporting period
% of ASP inquires progressed to investigation

Type and locations of harm

Child Protection

% of children with multi-agency plans who have had contact
with a professional

% of referrals to Request for Assistance referred for allocation
% of children and young people subject to child protection
processes referred to the children's reporter

VAWG

Change in women’s domestic abuse outcomes (safety and
wellbeing)

Change in children’s domestic abuse outcomes (safety and
wellbeing)

Number of referrals/number of new referrals to VAWG support
services

Number of referrals/re-referrals to MARAC
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This section summarises our current context in relation to East Renfrewshire’s demographic and health profile, future
challenges and the impacts we are seeing from the Covid-19 pandemic, and our wider planning context for recovery.

5.1 East Renfrewshire’s demographics

Detailed needs assessment work has been carried out to support the development of this plan and our full Joint Strategic
Needs Assessment is available as a supporting document. A full socio-demographic profile has been developed for East
Renfrewshire and covering our two localities (Eastwood and Barrhead) giving information on population, households,
deprivation, health profile, life expectancy and use of services. This section provides an overview.

5.1.1 Population
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EAST RENFREWSHIRE'S POPULATION - WHAT TO EXPECT
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East Renfrewshire’s population is growing and there is particular growth for our younger and older residents, who are the
greatest users of universal health services.

There has been significant growth in our most elderly population with a 44% increase in the number of residents aged 85
years and over the last decade. The 85+ population is projected to increase by 18% between 2019 and 2024. People over
80 are the greatest users of hospital and community health and social care services.

5.1.2 Deprivation
Overall, East Renfrewshire is one of the least deprived local authority areas in Scotland. However, this mask the notable
discrepancies that we see across the area with some neighbourhoods experiencing significant disadvantage.
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The table below shows that more than half of East Renfrewshire’s population (55%), and 67% of the Eastwood population
live in SIMD datazones that are among the 20% least deprived in Scotland. All of East Renfrewshire’s neighbourhoods that
are among the 20% most deprived are concentrated in the Barrhead locality with a quarter of the population living in these
datazones.

. FE:::& Eastwood Locality | Barrhead Locality | East Renfrewshire HSCP M

Population in least deprived SIMD quintle % 2020
Population in most deprived SIMD quintle % 2020 0 25 6.4 20

5.1.3 Health outcomes and inequalities
In line with the socio-demographic profile we see differing health outcomes for the populations in our two localities. While
life expectancy at birth is above the Scottish average for East Renfrewshire as a whole, it remains below average in the

Barrhead locality. Early mortality rates and the prevalence of long-term conditions including cancers are also higher for
Barrhead.

Data also shows poorer outcomes for the Barrhead local in relation to the percentage of the population prescribed

medication for anxiety, depression and psychosis. Hospital admission related to alcohol and drugs are also higher for
Barrhead.

Male average life expectancy in years mean 2014-2018" 81.7
Female average life expectancy inyears  mean 2014-2018 84.8 80.2 836 811
Early mortality rate per 100,000 rate  2016-2018 51 90 62 10
Population with long-term condition % 201819 19 22 21 19
Cancer registrations per 100,000 rate  2015-2017 606 636 615 632
Anxiety, depression & psychosis prescriptions % 201819 16 20 17 19
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Data also shows discrepancies across the two localities in our objective to reduce unplanned hospital use with poorer
performance in the Barrhead locality for most measures. However, people at the end of life are more likely to be supported
in their community during the last six months of life compared with the Eastwood locality. The Barrhead locality records a
higher rate of mental-health related emergency admissions to hospital and unplanned bed days.

5.2

Impacts from the Covid-19 pandemic and future challenges

This section considers the impacts of Covid-19 and the changes we have made as a partnership. We continue to learn
lessons as we move through and beyond the pandemic period. We also outline what we consider some of the key
challenges we face following the pandemic and in light of other external factors facing the partnership.

4.2.1 Direct impacts of Covid-19

Impacts of increasing poverty on health and wellbeing. While the full economic consequences of the pandemic are
still developing it is clear that there have been negative consequences for businesses and employment prospects
nationally and locally. The evidence clearly links economic disadvantage with poorer physical and mental health
outcomes and we have seen the unemployment rate rise in East Renfrewshire. The 18-25 age group has been
particularly impacted with the proportion of this group claiming unemployment related benefits increasing significantly.
Potentially worsening health inequalities. National evidence shows that the pandemic has had a disproportionate
impact for disadvantaged communities and specific vulnerable groups. The loss of social support during the pandemic
due to diminished or interrupted care and support has made disabled people, black and minority ethnic people, older
people and children and young people more vulnerable. We have also seen at the UK level, that disadvantaged
neighbourhoods and areas with poorer, high-density housing have been particularly badly affected by the pandemic.
Negative impacts on mental health and wellbeing. Evidence indicates that the Covid-19 pandemic has impacted on
increased social isolation, distress, anxiety, fear of contagion, depression and insomnia in the general population.
Studies have concluded there will be significant longer-term impacts on mental health and wellbeing. For some of the
population this could exacerbate pre-existing psychiatric disorders and heighten risks of suicidal behaviour. A number
of key groups are at higher risk of adverse mental health outcomes. These include front line staff, women, people with
underlying health conditions, children and young people (up to age 25). Locally, we know that families and people we
support have reported worsening mental wellbeing.

Increased frailty and vulnerability. Although the HSCP has succeeded in maintaining the vast majority of services
throughout the pandemic we have been required to adapt provision and prioritise those in greatest need, particularly

during the tightest lockdown restrictions. = Some service areas have seen increasing levels of need, frailty and
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vulnerability among the individuals they are working with where lower level, preventative interventions have been
reduced, and increased carer stress.

Impacts of ongoing Covid-19 restrictions. It is unclear how long restrictions such as physical distancing will need to
remain in place. These has impacted the way we are able to deliver our services, limiting the numbers of people we can
bring into buildings and restricting face-to-face contact and group supports. Alternative approaches are in place and
we are working with our partners to re-establish our services and preventative supports as rapidly as possible.
Impacts on the wellbeing and capacity on staff. The Covid-19 pandemic has placed huge demands on the health
and care workforce with frontline staff dealing with the immediate consequences of the pandemic and teams having to
adjust to radically different ways of working. Staff teams have also had to work with reduced capacity as a result of
sickness absence or staff self-isolating during the crisis. Given the level of stress staff are under and potential for staff
to feel isolated it is essential that we continue to support staff resilience and connectedness.

4.2.2 Changes and opportunities as a result of Covid-19

Changing patterns of service use. The pandemic period has seen new ways that people engage with services with
increased use of telephone and video contact. In some instances such as ‘wellness calls’ people have been able to
engage with services in quicker and more convenient ways. We must ensure that we understand people’s expectations
and preferences when accessing services and make sure that any positive changes to service delivery are retained
(while not excluding any groups e.g. those without access to digital technology).

Stronger communication across the partnership. As a partnership the pandemic has brought into sharp focus our
shared goals and the shared level of commitment across partner organisations. We have seen increasingly supportive
working relationships between statutory, independent and third sector partners. There have been better lines of
communication between health professionals, including access to expert consultant advice for GPs, other primary care
professionals and care home staff.

High levels of community and third sector activity. Since the emergence of the Covid-19 we have seen high levels
of support and participation in our communities. At the height of the pandemic we saw a local surge in residents offering
their time as volunteers as well as informal support within neighbourhoods. The experience of the pandemic has
reinforced the crucial role of the community and third sectors in delivering essential support to our residents.

Capacity for change and innovation. Over the course of the pandemic we have seen incredible resilience,
commitment and creativity from staff. We have seen innovation and collaboration, between partner organisations and
with our communities. This capacity for change and innovation will underpin our activity as we move forward.
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5.2.3 Future challenges for the partnership
This section sets out some of the key challenges that the partnership faces as we embark on our new Strategic Plan, in the
context of the Covid-19 pandemic and other external factors.

Increasing and changing service demand pressures. In the immediate aftermath of the Covid-19 pandemic we are
seeing significant increases in demand across service areas and higher levels of complexity among the people we are
working with. This includes: higher volume of referrals to adult and child protection; increased CAMHS referrals and
increase cases allocated to our children’s social work teams; increased referrals to Care at Home services (and capacity
pressures on partner providers) and higher levels of frailty and complexity among those accessing adult services. We
continue to monitor demand pressures as we move through and beyond the pandemic.

Demographic pressures remain a very specific challenge for East Renfrewshire as we have an increasing elderly
population with a higher life expectancy than the Scottish average and a rise in the number of children with complex
needs resulting in an increase in demand for services.

Delivering a balanced budget. The funding gap in future years could range anywhere from £0 to £5.7 million per year,
excluding unknown factors and any additional savings requirements in future years. The resulting funding gap will be
dependent on the funding settlement for each year. There are still many financial unknowns as we work our way towards
recovery and the impact and implications from the plans for a National Care Service are currently unknown. Further
information on our financial resources is available in our Medium-Term Financial Plan for 2022/23 to 2026/27 and our
Annual Report and Accounts.

Minimising delayed discharges from hospital. In order to achieve the target time of 72 hours we continue to require
more community based provision. The medium-term aspiration is that the costs of increased community services will
be met by shifting the balance of care from hospital services. The work to agree a funding mechanism to achieve this
remains ongoing with NHS Greater Glasgow and Clyde and its partner IJBs through an Unscheduled Care
Commissioning Plan.

Meeting our prescribing costs. The cost of drugs prescribed to the population of East Renfrewshire by GPs and other
community prescribers is delegated to the 1JB. This is a complex and volatile cost base of around £16 million per year.
The post Covid-19 impact on prescribing in the medium to long term is unclear. During 2020/21 the volume of items
prescribed reduced by 4.8% over the year as a result of the pandemic. The post Covid-19 implication is not yet clear
in terms of complexity of need, population demand and mental health impacts.
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e Supporting the care market and our local care providers. The longer term impact on the sustainability of the care
provider market following Covid-19 is unknown and we continue to work closely with all our partners to work through
issues, support where we can and look to develop the best way of working building on our collaborative and ethical
commissioning approach as we move forward. This will build on our work to date, including the move to national
contractual frameworks along with the implications from the independent review of adult social care which may impact
on how we commission services.

e Impact of Brexit. The consequences of Brexit have not manifested in any specific issues to date although there are
some anecdotal concerns in relation workforce vacancies particularly among partner providers. However, given we
remain in a comparatively volatile period, this will continue to be monitored and working groups with partners remain
active.

5.3  Our planning context

East Renfrewshire Health and Social Care Partnership operates within an evolving framework of legislation, regulations and
national guidance that shape our responsibilities to the people of East Renfrewshire and influence how we deliver our
services. The Partnership is committed to incorporating and aligning the key elements of national, regional and local policies
in the planning, design and delivery of our services. This section highlights some of the key planning considerations that
influence our current strategic direction.

5.3.1 A Fairer, Greener Scotland: Programme for Government 2021-22

Published in September 2021, A Fairer, Greener Scotland sets out the Programme for Government and recognises the
priority continues to be addressing the impact of Covid-19 as the single greatest public health crisis of our lifetimes and the
impact on our health, economy and society. The programme also recognises the need to prioritise the recovery of our health
and social care services — rebuilding capacity, and establishing a new form of care which people can access in a way, place,
and time which works for them. It requires us to redouble efforts to tackle the inequalities that continue to blight our society
—eradicating poverty and discrimination, and ensuring opportunity is never limited by economic or social circumstance. The
programme also focuses on securing an economic recovery which is green and fair — for everyone and in every part of
Scotland — and delivers the Scottish Government’s ambition to become a net-zero nation.

5.3.2 NHS Greater Glasgow and Clyde Remobilisation Plan
The NHS Greater Glasgow and Clyde Remobilisation Plan is the current operational plan for the health board area setting
out planned activity in relation to key priority areas. It covers a number of activity areas of particular relevance to the HSCP
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including supporting staff wellbeing, recognising the importance of providing on-going support to promote both physical and
psychological wellbeing over the coming year and looking to embed systems of support for the longer term.

The remobilisation plan sets out the approach to full remobilisation across adult services including the provision of advice,
support and guidance to Care Homes, provision of services to support people in their own homes including care at home,
respite and day care services, whilst ensuring that safety remains the top priority at all times. The plan is clear that lessons
learned and innovative approaches developed during the pandemic, irrespective of setting, should be maintained and
examples of best practice shared and adopted across |JBs.

The plan supports the continuing safe delivery of (non-Covid) essential services in parallel with the response to Covid-19.
It recognises that optimisation of self-care and an expansion of the role of primary care/community-based services will be
a key element of the new “business as usual” following the pandemic. Key areas of activity include: enhancing the interface
between primary and secondary care (including the development of Community Care and Treatment Room Services);
sustaining Covid-19 pathways; primary care support to the essential roles/functions of care homes and care at home;
responding to any increased demand for rehabilitation services (including potential impact of long Covid); and provision of
key services in community including pain management, dentistry, and eye care.

The Remobilisation Plan supports a whole system approach to mental health and wellbeing in response to the mental health
impacts of Covid-19, addressing the challenges that the pandemic has had, and will continue to have, on the population’s
mental health. In line with the national Coronavirus (COVID-19): Mental Health - Transition and Recovery Plan, the Scottish
Government will support Boards and IJBs to remobilise services and to improve performance against the CAMHS and
Psychological Therapies waiting times standards.

The plan aims to ensure that provision reflects the service user perspective and experience across the whole health and
social care system, and is structured around patient/service user pathways rather than service boundaries. It seeks to
address the health inequalities that have been exposed and exacerbated by the pandemic and, as appropriate, embed
innovative practices and new ways of working that have been evident during the pandemic response.

5.3.3 Moving Forward Together

Moving Forward Together (MFT) is the strategic document which describes the vision for future clinical and care services
in Greater Glasgow and Clyde. The key principles established through MFT are summarised below:
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Although the formal governance arrangements for MFT were stood down due the pandemic, these priorities have continue
to be delivered in partnership between clinicians, service users and the public. There has been significant progress since
the start of the pandemic in relation to: maximising the potential benefits from eHealth (with higher volume of remote
consultations); centralising specialist care where there is evidence to support this; providing person centred care at the right
time in the right place (through the redesign of urgent care and strengthening of pathways); and, removing unnecessary
barriers between primary and secondary care (though the cross system approach to recovery and remobilisation planning).

5.3.4 Independent Review of Adult Social Care & National Care Service Consultation

The Independent Review of Adult Social Care in Scotland (chaired by Derek Feeley, a former Scottish Government Director
General for Health and Social Care and Chief Executive of NHS Scotland) was published on 3rd February 2021. The
principal aim of the review was to recommend improvements to adult social care in Scotland, primarily in terms of the

outcomes achieved by and with people who use services, their carers and families; and the experience of people who work
in adult social care.
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The report put forward a bold vision for adult social care support in Scotland building on the opportunity for meaningful
change as we move beyond the Covid-19 pandemic.

Everyone in Scotland will get the social care support they need to live their lives as they choose and to be active
citizens. We will all work together to promote and ensure human rights, wellbeing, independent living and equity.

It calls for new thinking and a new positive narrative around the role of social care support, recognising its ‘foundational’
importance in society and moving towards a human rights based approach.

Old Thinking New Thinking

Social care support is a burden | Social care support is an
on society investment

Managing need Enabling rights and capabilities
Available in a crisis Preventative and anticipatory
Competition and markets Collaboration

Transactions Relationships

A place for services (e.g. a care | A vehicle for supporting
home) independent living

Variable Consistent and fair

It also argues that we must strengthen the foundations of the social care system. This means: fully implementing positive
approaches such as self-directed support and the integration of health and social care; as well as nurturing and
strengthening our workforce and supporting unpaid carers.

The independent review called for some structural changes including the establishment of a National Care Service (NCS)
with accountability for social care support moving from local government to Scottish Ministers. The proposed NCS would
oversee improvements in the consistency, quality and equity of care and support. The report also suggests a reformed role
for Integration Joint Boards in implementing the social care vision outcome measures, and delivering planning,
commissioning/procurement, managing local GP contracts, as well as local planning and engagement.

The report made 53 wide-ranging recommendations in relation to the following priorities:
e Mainstreaming and embedding a human rights approach;
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Ensuring better, more consistent support for unpaid carers;

Establishing a National Care Service (NCS) for Scotland;

Establishing a new approach to improving outcomes through a National Improvement Programme for social care;
Developing models of care;

Commissioning for the public good through collaborative commissioning and a greater focus on people’s needs;
Developing fair work arrangements with national oversight;

Improving investment with a focus on prevention rather than crisis response.

The Scottish Government subsequently put forward proposals for the establishment of a National Care Service for Scotland.
The proposals go beyond the scope and recommendations of the review and set out how a National Care Service will define
the strategic direction and quality standards for community health and social care in Scotland. The consultation proposes
that the NCS will have reformed local delivery boards which work with the NHS, local authorities, and the third and
independent sectors to plan, commission and deliver support and services.

The consultation ran from 9t August to 2" November 2021 and sought views from stakeholders on:

Improving Care for People

Establishing a National Care Service

The Scope of the National Care Service

Reforming Integration Joint Boards (as new Community Health and Social Care Board)
Improving Commissioning of services

Regulation

Valuing people who work in social care

It is expected that the findings from the consultation exercise will have significant impacts for the delivery of social care and
wider supports moving forward. We will support any changes that are adopted and will look to include these in our strategic
and operational planning. During the life of this Strategic Plan we will implement any recommendations or specific actions
arising from the review as requested by Scottish Government.
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5.3.5 The Promise — the Independent Care Review for young people

The national focus on young people emphasises improving access and equality to education and employment for all our
young people including our looked after young people. This aligns with the outcome of the Independent Care Review for
care experienced young people —The Promise. It works with all kinds of organisations to support shifts in policy, practice
and culture so Scotland can keep the promise it made to care experienced infants, children, young people, adults and their
families - that every child grows up loved, safe and respected, able to realise their full potential.

5.3.6 East Renfrewshire Community Plan & Fairer East Ren
The East Renfrewshire Community Plan sets out how local services work together to create stronger and fairer communities
together with the people of East Renfrewshire.
The Community Plan (2018-28) reflects residents' top priorities and serves as the main strategic document for the East
Renfrewshire Community Planning Partnership (CPP). The Community Plan is structured around five strategic priorities:
1. Early Years and Vulnerable Young People
2. Learning, Life and Work
3. Economy and Environment
4. Safe, Supportive Communities
5. Older People and People with Long-Term Conditions

In supporting delivery of the plan, the HSCP has a specific focus on supporting vulnerable young people (Outcome 1), older
people and people with long-term conditions (Outcome 5) as well as supporting Outcome 4 through our community Justice
services.

The Plan also includes Fairer East Ren — our Local Outcomes Improvement Plan - as required by the Community
Empowerment Act. Fairer East Ren focuses on reducing inequality of outcome across groups and communities and sets
out the following strategic outcomes:

1. Child poverty in East Renfrewshire is reduced

2. Residents have the right skills, learning opportunities and confidence to secure and sustain work

3. East Renfrewshire’s transport links are accessible, attractive and seamless

4. Residents’ mental health and wellbeing is improved

5. Residents are safe and more socially connected with their communities
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5.3.7 Planning in collaboration with housing

Ensuring our communities have access to good quality housing and housing-related services is key to enabling people to
live as independently as possible and also makes a significant contribution to reducing health inequalities locally. We have
developed a shared strategic focus delivered through the Housing Contribution Statement (HCS) which we will update in
line with the new East Renfrewshire Local Housing Strategy. The HCS operates as the “bridge” between strategic housing
planning and that of health and social care. It constitutes an integral part of our strategic planning and identifies the
contribution of the housing sector in achieving the aspirations of this plan. Housing services contribute positively to improving
the health and wellbeing of our communities and ensuring that more people are cared for and supported at home or in a
homely setting, in a way that is personal to them, respects their rights and maintains connections with important people and
places.

The Local Housing Strategy (LHS) is the key planning vehicle that sets out how the Council and its partners will meet the
housing requirements of people in East Renfrewshire. The priorities established in the strategy reflect those of the HSCP
and set out the specific actions that the ERC Housing Services and local housing providers will undertake to support
independent living and the integration of health, social care and housing. The strategy provides details of the services and
supports that are available to achieve this goal and provides an estimate of future specialist provision, need and delivery
options. The HSCP is working collaboration with housing colleagues to support the development of the next LHS for 2022-
27.
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6.1  Financial Planning

The medium term financial plan for East Renfrewshire Integration Joint Board sets out the financial outlook covering the
next five financial years for the |JB and the associated delivery of services through East Renfrewshire Health and Social
Care Partnership, as directed by the |JB.

The IJB receives the vast majority of its funding from our two partners East Renfrewshire Council and NHS Greater Glasgow
and Clyde as well as any specific grant funded initiatives from the Scottish Government and / or partner organisations. We
recognise that these contributions are determined in the context of our partner funding settlements and any associated
criteria and constraints. The I1JB is engaged with partners in their respective budget setting processes. The first year of the
plan shows the annual revenue budget (subject to IUB approval) for 2022/23 of £180.1 million and this will be spent delivering
a range of health and social care services to the residents of East Renfrewshire.

Learning Disability In Budget £180.1m

Patients; 7.4
GP Services; 25.9 .
Aids and

i oce Prescribing; 16.5
Support Services; 6.8 g Adaptations; 0.4

x
\.‘ |

Recovery Services; 6.9

+ Children and Families and Public
Protection

+ Adult Health and Social Care
Recovery Services

Support Services

+ Learning Disability In Patients

- Prescribing
= GP Services
Adult Health and Social
Care; 64.9 Children and Families Set Aside; 37.7
and Public Protection;
13.6
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Funding £180.1m

NHSGGC Revenue

Contribution; 78.2 Housing Aids and ) )
Adaptations (via ERC); + East Renfrewshire Council Revenue

_ ontbuen
+ NHSGGC Revenue Contribution

Housing Aids and Adaptations (via ERC)

NHSGGC Set Aside for Large Hospital
Services

East Renfrewshire
Council Revenue
Contribution; 63.8

NHSGGC Set Aside for
Large Hospital Services;
37.7

Our budget broadly falls into two types of spending;
e the revenue budget to deliver health and social care services
¢ housing aids and adaptations and the budget for large hospital services which come under the strategic direction
of the 1JB.

The revenue budgets for those “day to day” health and social care services delivered by the HSCP is £142.4 million, with
a further £0.6 million community justice funded by grant. We usually receive other ad-hoc funding and grants throughout
the year to support various initiatives and this is reported within our routine financial reporting.

We also receive funding allocations for specific Scottish Government initiatives such as Primary Care Improvement Fund
(c£2.4 million), Mental Health Action 15 (c£0.5 million) and Alcohol & Drugs Partnership (c£0.3 million).
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We host the Learning Disability Specialist Services and Augmentative and Alternative Communication Service on behalf
of the other 5 HSCPs within the Greater Glasgow and Clyde area, totalling £8 million and this cost is met by the HSCP.
Similarly each of the other 5 HSCPs host one or more services on behalf of the other HSCPs. Our use of a range of services
is around £9.5 million but the costs are met by the host HSCP under current arrangements.

The respective use of hosted services is shown in each HSCPs annual report and accounts in order to demonstrate the
total system wide cost of our populations use of services.

The funding gap in 2022/23 is £2.9 million and presents a significant challenge particularly when taken in context of recovery
from Covid-19, however there is also increased investment through Scottish Government funding to support health and
social care so this may provide a degree of flexibility where we need to redesign models of care.

The funding gap relates to the balance of the £4.2 million legacy savings from 2020/21 and 2021/22 we did not achieve as
a result of the pandemic response. We received financial support from the Scottish Government to meet this pressure in
both years as part of the additional costs associated with Covid-19.

The plans we had to review criteria and introduce charges for non-residential care have been overtaken by a combination
of the impact of the pandemic with increased demand for services and people having more complex needs. We also know
that as part of a national care service the intention is to have a national criteria for care and to eliminate charging for non-
residential care, so to progress with previous plans could potentially have caused unnecessary distress and uncertainty.
The majority of our care costs are for our older population where our demographic continues to have a high proportion of
frail, older people.

The IJB recognises the scale of the challenge; that we are still in response mode at March 2022; that there are still many
unknowns as we work our way towards recovery and the impact and implications from the plans for a national care service
are unknown.

The IJB have recognised that 2022/23 will require an ongoing iterative approach and we will need to adapt, respond and
flex in a timely manner. As one of the smaller [JBs we are nimble and can react quickly however we do have a significant
financial risk; our funding gap is £2.9 million, we have c£2 million in reserves to phase in those savings we can achieve
through change and redesign.
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6.2 Medium Term Financial Outlook
The funding pressures over the next 5 years relate to demand for services, legislative and policy changes, increasing
population, inflation and economic uncertainty. Prescribing is a particularly volatile area as in addition to cost and demand
changes this can also be impacted by short supply of drugs, new drugs to the market, existing drugs coming off patent and
other price mechanism changes. Most significantly we do not know the ongoing impact and associated financial implications
that Covid-19 has had on our population.

The 2022/23 cost pressures are per the proposed budget to the IJB and inform the modelled significant cost pressures for
the following 4 years:

2022/23 | 2023/24 | 2024/25 | 2025/26 | 2026/27
£m £m £m £m £m
Pay — assumed at 2% pa 1.5 1.0 1.0 1.0 1.1
Inflation and Policy (care costs) | 4.5 1.9 2.0 2.1 2.1
—assume 4% pa
Prescribing — assumed 2% pa | 0.3 0.3 0.3 0.3 0.4
Demographic and Demand | 1.5 1.9 2.0 2.1 2.1
changes - assume 4% pa
Legacy Savings 3.6
Cost Pressures 11.4 5.1 5.3 5.5 5.7
Funding to offset pressures (8.3)
Planned Savings — Firm (0.2)
Remaining Funding Gap —to be | 2.9 tbc tbc tbc tbc
achieved

There will be other costs pressures such as general inflation and it is intended that these will be offset by efficiency savings
where possible. Additional capacity funding included in the 2022/23 budget has resulted in increased pay and inflation for
future years.

For those areas not yet quantified for future years the information and implications will be updated as issues emerge and

become clearer. The resulting funding gap will be determined by the difference between pressures and the funding
settlement agreed with our partners.

58



108

There are a number of areas where caseload or staffing ratio to number of patients will determine changes to the workforce.
For example there are staffing models that determine how many District Nurses or Health Visitors are required for the
population size, so where we have an increasing population we need to work with partners to assess the impact on the
workforce and how this is to be funded.

We have a one year workforce plan in place and our three year plan will be finalised during 2022. This will help inform these
discussions and associated cost implications.

6.3 Reserves
Since the IJB was established in 2015 we have prepared for the expected financial challenge of the last few years and pre
Covid-19 we had a reserves policy and an agreed strategy that allowed us time to deliver our savings.

We continue with this strategy to phase in savings to minimise the impact on frontline services however the scale of the
challenge in 2022/23 means we may fully deplete this reserve. We may receive some Covd-19 support depending on the
capacity impact on service redesign.

The projected reserves balance to 31 March 2022 is £16.3 million including an in-year allocation of £14.8 million to support
Covid-19 and unscheduled care costs in 2021/22 and 2022/23. Our projected reserves can be summarised into the following
categories:

Reserves Projected balance at
31/3/22

£m

Scottish Government ring-fenced initiatives; fully committed and | 10.6

unable to apply to general use.
Bridging Finance to support the phased implementation of savings | 3.1
and allow for any in year pressures and flux in activity
Earmarked funding for projects and initiatives 1.6
Transitional Funding to support the bed model redesign within | 0.7
Learning Disability In-Patients
General reserves 0.3

Total | 16.3
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Within the bridging finance reserves of £2.4 million is specifically to support a phased approach to savings and it is likely
we will utilise this to support the delivery of our £2.9 million savings in 2022/23.

6.4 Risk

The medium term plan sets out modelled future implications and that in itself is a risk, underestimated costs pressures mean
we may plan to save more than we need to and vice versa — both scenarios will impact on the funding available to deliver
services.

Successfully closing the 2022/23 funding gap is a fundamental assumption when assessing future cost pressures. Any
shortfall will impact on future year pressures and on financial sustainability.

The success of our Recovery and Renewal programme will be impacted by our ability to adequately resource the programme
including wider recruitment and retention challenges.

The impacts of legislative, political or policy changes, with examples included in the national context and in particular any
development of a national care service.

Prescribing has always been volatile due to the numerous factors involved and there is a real risk of significant increases
post Covid-19. We do have a reserve to help us manage changes in cost and volume.

6.5 Summary
The IJB budget for 2022/23, subject to agreement, allows us to meet cost pressures, investment in capacity per the Scottish
Government budget settlement and implementation of all policy decisions.

Despite this investment we still have a legacy savings challenge of £2.9 million and our Recovery and Renewal programme
will support savings delivery to some degree. The programme will also be regularly refreshed based on the latest response,
take into account the impact of investment and incorporate further workstreams as required.

As our understanding of the impact of Covid-19 becomes clearer we will review our financial planning and modelling to
reflect the impact this will have on demand for services and how we deliver them to meet the needs of our population.
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7. How we will measure success

Our performance reporting is fully aligned to the strategic priorities set out in this plan. In
addition to regular performance reporting to our Performance and Audit Committee and
Integration Joint Board, we publish Annual Performance Reports giving a retrospective
look at the previous year’s performance. These reports set out progress made to deliver
our strategic priorities over the previous 12 months. We review our performance data
against agreed local and national performance indicators, including:

e National Core Suite of Integration Indicators

¢ Ministerial Strategic Group (MSG), and

e Statutory Performance Indicators.

In addition to data, our performance reports draw on personal experiences, views and

examples of service developments and approached to describe the improvement process
and how improved outcomes are being achieved.
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Appendix One.
Review of progress against our strategic priorities (2018-22)

In developing our plan we reviewed the progress we have made towards the outcomes
and strategic priorities set out in our previous Strategic Plan 2018-21 in collaboration with
our Strategic Planning Group (SPG). The review recognised the impact of the Covid-19
pandemic in the final year of the previous Strategic Plan and during 2021-22 and the
emerging lessons from the period. More information on our performance is available in
our Annual Performance Report.

1. Mental wellbeing for children and young people

We have made good progress in establishing and developing more appropriate and
proportionate models to support wellbeing for children and young people with a focus on
prevention and holistic support to families. Our Family Wellbeing Service which supports
children and young people who present with a range of significant mental and emotional
wellbeing concerns is delivering positive outcomes for individuals. The service is now
well established and has expanded its reach to all GP practices. We are seeing improving
outcomes for children after parent/carer completion of our Psychology of Parenting
Project (PoPP). The programme offers support to families experiencing difficulties with
behaviour, building confidence among parents.

We continue to perform well in keeping children safe in their local community wherever
possible and acting quickly to make decisions. We have made progress with the
implementation of the Signs of Safety model which focuses on developing relational
interventions with children, young people, their families and carers in order to reduce risk
and improve children’s wellbeing. We continue to shift the balance of care and now have
the highest proportion of children being looked after in the community in Scotland. Further
progress has been made in ensuring our care experienced young people have a voice
through our Champions Board with increased levels of participation and engagement.

2. Criminal Justice pathways

The I1JB has been supporting multi-agency approaches to criminal justice through East
Renfrewshire’s Community Justice Outcome Improvement Plan with good progress in the
establishment of stronger pathways to recovery and rehabilitative services.

High quality person centred interventions have been delivered through the Community
Payback Team facilitating unpaid work, reducing the risk of reoffending and supporting
individuals to overcome barriers into training and employment. We have enhanced our
unpaid work service by ensuring that tasks are meaningful to communities and provide
learning opportunities for service users, including improving the environment and
supporting charitable and voluntary organisations. We receive regular feedback from the
public on the positive impact that community payback has had on their local community.
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We continue to put effective interventions in place to protect people from harm and have
seen improving personal outcomes for women and children who have experienced
domestic abuse.

This work needs to continue into the next strategic plan.

3. Supporting health and wellbeing in our disadvantaged communities

East Renfrewshire as a whole continues to perform well ahead of the Scottish average
for life expectancy and premature mortality rates. Collaborative and targeted
interventions with physical activity and health awareness have been delivered in Barrhead
and Neilston. In partnership with the East Renfrewshire Culture and Leisure Trust we
have been progressing our Ageing Well activity to support health and wellbeing for older
residents.

Health inequalities persist in East Renfrewshire and may have been exacerbated by the
impact of the pandemic. We will continue to work with our community planning partners
to develop our understanding of health inequalities and target interventions appropriately.

4. Supporting people to remain independent and live well at home

Supporting independence and minimising reliance on institutional care has been a
significant area of focus for the IJB during the period. We have seen good progress in
the development of our preventative and community-led supports, promotion of models
that increase individual choice and control, and development of innovative support for
people to maintain health and wellbeing in their own homes. In particular, prior to the
Covid-19 pandemic, Talking Points hubs were established across East Renfrewshire as
places where people can go to have a good conversation about their health and wellbeing
and be directed to the right support at the right time. The approach has strengthened our
work as a partnership, with clearer understanding among support providers of what is
available across East Renfrewshire. This has resulted in increased availability of
information and access to community supports.

The HSCP has introduced an ‘individual budget’ calculator to support self-directed
support but further work is required to embed the new processes. We have made good
progress in supporting independent living for people with learning disabilities including
the development of a range of meaningful activities in the community. We have
progressed independent living with the promotion of telecare and the expansion of our
Home and Mobile Health Monitoring (HMHM) service with GP practices.

We would like to see more improvement in our performance that indicates a shift in the
balance of care. Supporting people to live independently and well remains a strategic
priority for the IJB and we will work to progress the most appropriate models of care,
including making best use of digital opportunities to support local people.
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5. Supporting recovery from mental ill-health

We continue to develop our approaches to ensure that people who experience mental ill-
health can access the appropriate support on their journey to recovery. Community Link
Workers have been introduced to all GP practices to support preventative and holistic
approaches. Approximately 2000 people have benefitted from a wide range of physical,
social and psychological interventions. We have progressed self-management through
the promotion of computerised cognitive behavioural therapy (cCBT) and increased our
referrals to specialised mental health services.

Available performance information for mental health remains limited and we will work to
progress our understanding of local experiences through improved data and engagement.
There is strong emerging evidence on the impact the pandemic is having on mental
wellbeing across groups in the community. In recognition of this we will expand the scope
of this strategic priority from tackling mental ill-health to supporting mental wellbeing in
the community more widely.

6. Reducing unplanned admissions to hospital

Not accounting for the exceptional impact of the Covid-19 pandemic on acute care and
patterns of hospital use, we have seen good progress in our development of supportive
pathways out of hospital. We perform well on minimising delayed discharges and are
seeing a reduction in unplanned days spent in hospital. However, the data shows that
(before the pandemic) we were not reducing the volume of emergency admissions to
hospital and there had been an overall increase in the number of A&E attendances over
the period of the strategy (although with modest improvement for 2019/20).

To minimise unplanned presentations at hospital we have been working closely with GP
practices and at cluster level and focusing on local data (e.g. frequent hospital attenders)
to support to patients and minimise use of acute services. Prior to the pandemic good
collaborative working with local care homes, brought down emergency attendances and
admissions from this sector. We have seen good progress in supporting people at end of
life with improving performance on the proportion of time people are supported in their
own homes.

Our overall performance on unscheduled care indicates that we continue to be very
successful at putting support in place to allow people to return to the community after as
stay in hospital. However, with attendance and admission rates not improving over the
longer term, we must work to ensure that people have the appropriate level of support in
the community. We must also continue to work to identify those at greatest risk and plan
support accordingly.

7. Supporting unpaid carers to exercise choice and control

We have seen continued progress in our development of support for East Renfrewshire’s
unpaid carers working in collaboration with our local Carers Centre. Our most recent
report shows 92% of carers reporting satisfaction with their quality of life. This indicator
has improved consistently year on year and by 22% since 2016/17. However, the 2017/18
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Scottish Health and Care Experience Survey showed that just 37% of carers felt
supported in their caring role, although 70% of the people who responded were able to
report a positive balance in terms of their caring role and other interests in their life. Whilst
our performance is similar to that across Scotland, we know that this is an area that we
can improve and we remain focused on ensuring that local people who provide unpaid
care are valued and supported.

Working in partnership with the Care Collective (East Renfrewshire Carers and Voluntary
Action East Renfrewshire), the HSCP has undertaken a range of activities to support the
implementation of the Carers Act and establish a holistic approach to supporting local
carers. We believe we have developed a sound continuum of support for improving
outcomes for carers of all ages. Our local Carers Centre. Carers Centre staff have been
trained in outcome-focussed, asset-based planning and Good Conversations and have
completed Adult Carer Support Plans (ACSP) with carers. Those carers identified as
having a substantial or critical need for support were referred to the HSCP for further
social work intervention.

The HSCP appointed a Carers Lead in 2019/20 to promote the understanding and uptake
of the legislation within East Renfrewshire. The Carers Lead is taking forward the
development and implementation of the new East Renfrewshire Carers Strategy.
Partners are clear that ensuring choice and control remains the key strategic priority for
carers in East Renfrewshire.
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AGENDA ITEM No.9

EAST RENFREWSHIRE COUNCIL

27 April 2022

Report by Director of Environment

PROPOSED SALE AND MARKETING OF LAND (BARRHEAD SOUTH)

PURPOSE OF REPORT

1. To advise members of the proposed sale and marketing of land (Barrhead South)
which is held on the Housing Revenue Account.

RECOMMENDATIONS
2. It is recommended that the Council approve:

a) The commencement of marketing for sale 21.6ha (53.4 acres) of land held on
the housing revenue account located at Springfield Road, Barrhead, as indicated
on the plan: and

b)  The proposed revised affordable housing framework for the site as outlined in
paragraph 19 of this report.

BACKGROUND AND REPORT

3. ERC owns, in total, over 60 acres of land at Barrhead South held on the Housing
Revenue Account (HRA). The land forms part of the overall Strategic Development
Opportunity (SDO) released by ERC under the Local Development Plan 1 of 2015 which
includes areas of privately owned land which are under development by a number of house-
builders including Miller, Avant and Taylor Wimpey following the successful conclusion of a
SDO Collaboration Agreement. The Agreement has resulted in the construction of substantial
road upgrades in the area and delivered a new water supply to service the housing release.

4, The Council HRA land is included within the Supplementary Planning Guidance (SPG):
Barrhead South Masterplan-June 2015 which is the Council approved planning document
allocating the East Renfrewshire Council HRA land for the development of up to around 388
houses within the red line shown on the plan below out of a total across the entire SDO area
of 1023 units.

5. In February 2015 the Scottish Government gave their indicative consent (as is required
under the relevant legislation in relation to HRA land) for the marketing and sale of the red
lined area of land for residential development in accordance with the SPG.

6. The plan below details the elements of the HRA land.
o Area A- this is for proposed sale
. Area B — this is for proposed sale
° Area C — this is for proposed sale
. Area D - this is the site of 47 new council houses currently being built at

Balgraystone
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7. The total land areas for marketing are:

. Area A = 3.14ha (7.76 acres)
. Area B = 11.35ha (28.04 acres)
. Area C =7.12ha (17.59 acres)

Total = 21.61ha (53.39 acres)

8. The land area for sale comprises sites A, B and C which will be marketed. It is
estimated that this combined area of approximately 22ha (54acres) could accommodate
around 340 units.

9. In May 2020, ERC appointed planning and engineering consultant Ironside Farrar to
provide technical support and to investigate site/buildability issues associated with the ERC
HRA land to maximise the capital receipt from the land to be sold, with the receipt to be
invested in developing council houses in other parts of the council area.

10. Ironside Farrar have compiled the following technical reports;

Archaeology desk study.

Bat survey and species protection plan
Ecology assessment

Flood risk assessment
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e. Drainage strategy
f. Land engineering strategy
g. Geo-technical and geo-environmental investigations
h. Utilities and infrastructure study
i. Noise and transport assessment
11. Ironside Farrar have also prepared a specific masterplan for the Council owned land

to be sold, which sets out a development pattern and identifies the proposed location of
housing, roads, suds ponds, open space etc. along with a drainage and earthworks strategy.
This masterplan (indicating that the land is capable of accommodating around 340 homes
dependent on size and density) will help significantly with the marketing of the site, although
it has no planning status.

12. In September 2020, ERC appointed Avison Young property consultants to advise on
the disposal of the HRA land asset.

13. In terms of marketing for sale, Avison Young have provided the following advice and
recommendations:

o They believe there is good demand in the market at this time which may tail off
during 2022.

o The site could be sold in one lot or sub-divided and sold in smaller parcels.
Detailed advice on the process of sale, and the lot size to be sold, will be provided
by Avison Young guided by the response to initial marketing.

o Avison Young will develop a dedicated micro-website providing property
particulars and sale details. They will also run an access controlled data room
for all relevant technical information.

o The opportunity will be advertised on Avison Young’s website and on a number
of commercial websites including Co-Star, Novaloca and EG Property Link.

. Avison Young will also direct-mail their industry specific contact list.

14. Now that Ironside Farrar have prepared a master plan and Avison Young have
provided advice on current market conditions, on receipt of Council approval it is proposed to
commence marketing the land immediately to house builders.

Affordable Homes

15. The council’s affordable homes policy is detailed within the Local Development Plan
and its supporting Council approved supplementary planning guidance (SPG) on affordable
housing. These documents, along with supporting strategic documentation (including the
Barrhead South Master Plan SPG) provide the guidance for the scale and tenure of the
affordable housing to be provided at Barrhead South.

16. The council’s affordable housing policy requires residential developments of 4 or more
dwellings to make provision for a minimum 25% affordable housing contribution. This
contribution may be made on site or by means of a commuted sum payment or alternatively
off site.

17. Due to the pressing need to deliver social rented homes and to meet Scottish
Government funding deadlines, the council went ahead with plans to deliver social rented
housing on a (2ha) section of its overall landownership at Barrhead South (referred to as
Balgraystone Road).
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18. Plans were approved to deliver 47 new social rented houses at Balgraystone Road.
These homes are currently under construction and nearing completion.

19. It is recommended that the previously approved affordable housing requirement (as
set out in the previous Council approved Barrhead South Master Plan SPG framework) for the
remaining 22 ha (53 acres) council owned site at Barrhead South is revised to be the following:

. 8.5% on-site Entry Level for Sale Homes, limited to 800sqft in size, unsubsidised,
developed and sold by a future private developer on the open market; (no change
to the existing framework);

o 8.5% of units exercised as an Affordable Housing Commuted Sum (already
included in the per unit development contribution sum agreed for Barrhead South
Master Plan area sites); (no change to the existing framework); and

o 8% (the remainder of the 25% affordable housing requirement) exercised as a
further commuted sum, to be determined separately in line with council’s
Affordable Housing SPG, and be paid early, within 28 days of the grant of any
future planning permission, so that it can support the Council’s current new build
programme. (revision to the existing framework).

20. This revision would take account of the fact that social rented homes have already
been provided in this area and would maintain the Council’s min 25% affordable housing policy
position for any future planning application received for the remainder of Council land at
Barrhead South.

FINANCE AND EFFICIENCY

21. Given a successful marketing campaign, the total income from this disposal could be
in the region of £10m, received over a number of years.

22. This income is essential for the business plan of the Housing Revenue Account.

CONSULTATION

23. Consultation with tenant groups has taken place who are supportive of the sale.

PARTNERSHIP WORKING

24, Planning, Estates, City Deal and Legal colleagues have been consulted on the
proposed way forward.

IMPLICATIONS OF THE PROPOSALS

25. There are no legal, financial or HR implications associated with this report.

CONCLUSIONS

26. Avison Young have carried out a degree of soft market testing and are advising that
there is an encouraging level of demand in the market at this time which is likely to result in
a competitive bidding situation and a successful sale.
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27. Ironside Farrar have investigated the technical conditions surrounding the site. This
along with the masterplan will support marketing. In addition they have gained sufficient
understanding of the site constraints that will allow Council staff to knowledgeably negotiate
with any prospective purchaser in terms of agreeing deductions for abnormal costs.

RECOMMENDATIONS
28. It is recommended that the Council approve:

a) The commencement of marketing for sale 21.6ha (53.4 acres) of land held on
the housing revenue account located at Springfield Road, Barrhead, as indicated
on the plan; and

b)  The proposed revised affordable housing framework for the site as outlined in
paragraph 19 of this report.

Director of Environment

Further information can be obtained from - Andrew Cahill, Director of Environment —
andrew.cahill@eastrenfrewshire.gov.uk

April 2022
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AGENDA ITEM No.10

EAST RENFREWSHIRE COUNCIL

27 April 2022

Report by Director of Environment

GREENHAGS: PROPOSED LEASE FOR A SOLAR FARM

PURPOSE OF REPORT

1. The purpose of the report is to seek Council approval to enter into a 35 year lease with
Engenera Renewables Group for land at Greenhags, Newton Mearns to allow the creation of
a solar farm which will generate renewable electricity.

RECOMMENDATIONS
2. It is recommended that the Council:

a) Approves the proposal to lease the land shown in appendix 1 to Engenera
Renewables Group for a period of 35 years subject to the Group obtaining the
necessary statutory consents; and

b)  Delegates to the Director of Environment in consultation with the Chief Officer —
Legal and Procurement to conclude the detailed terms of the lease including the
annual rental.

BACKGROUND

3. The Council owns a considerable area of land in the Greenhags area which is situated
directly north of the M77 and A77 roads, approximately 3.5 km south-west of Newton Mearns
and 6 km west of Eaglesham.

4. A large part of the Council’s land holding was a former landfill site which constrains
potential development opportunities due to contamination issues. The main use over recent
years has been for grazing lets which generate very little income. Alternative potential
opportunities for this land have been under consideration and in view of this grazing lets have
not been renewed over recent years.

REPORT

5. The Council has recently been in discussions with Engenera Renewables Group (a
renewable energy solution provider) regarding the potential for them to lease part of the land
and create a 35 MWop electricity generating solar farm on around 114 acres of the site.

6. This would involve the installation of approximately 65,600 solar panels each with a
generating capacity of 535 Wp. The proposed method of mounting the panels would be a pile
driven mounting structure with a pile depth of 1.8 m which should have no negative impact on
the existing ground.
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7. The solar farm would generate 100% renewable electricity (certified as such by REGO
(Renewable Energy Guarantees of Origin) which would then be sold on by Engenera
Renewables Group to the market.

8. The area of land the Engenera Renewables Group have requested to lease is attached
(appendix 1). They have asked for a 35 year lease.

9. The Group have offered the Council an annual rental of somewhere in the region of
£175,000-£250,000 dependent upon the rates they can secure for generated electricity sold
on the market. The rental would be negotiated with the Director of Environment in due course.
The rental would be index linked with RPI index each year.

10. The proposal would be subject to the Group obtaining any relevant statutory consents
such as planning permission, grid connection and/or roads consents prior to any lease being
entered into.

11. The proposed project is part of the company’s complete regional re-generation and
decarbonisation programme which is founded on community ethos. Engenera plan to use
local contractors as well as re-train certain individuals and skilled tradesman to support the
development and ongoing maintenance of the site.

FINANCE AND EFFICIENCY

12. The proposal could potentially generate additional annual income of between
£175,000 and £250,000 which would be index linked (RPI) each year after year one.
CONSULTATION AND PARTNERSHIP WORKING

13. Consultation has been carried out with colleagues in Legal Services and Procurement.

IMPLICATIONS OF THE PROPOSAL AND CONCLUSION

14. A large part of the Council’s land holdings at Greehags was previously a landfill site
which has constrained any potential development due to contamination issues.

15. As a consequence the land has until recently been let for grazing which generates very
little income.

16. This proposal offers an opportunity for the generation of REGO registered renewable
energy (electricity) within the Council area and at the same time generates a substantial
annual rental income for the Council.

17. The proposal also demonstrates an innovative approach by the Council towards
decarbonisation and the better utilisation of what was effectively derelict land.

18. There are no new staffing, property, policy, IT, equalities or other implications at this
point in time.
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RECOMMENDATIONS
19. It is recommended that the Council:
a) Approves the proposal to lease the land shown in appendix 1 to Engenera

b)

Renewables Group for a period of 35 years subject to the Group obtaining the
necessary statutory consents; and

Delegates to the Director of Environment in consultation with the Chief Officer —
Legal and Procurement to conclude the detailed terms of the lease including the
annual rental.

Director of Environment

Further information can be obtained from - Andrew Cahill, Director of Environment —
andrew.cahill@eastrenfrewshire.gov.uk

April 2022
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part of this project.

EAST RENFREWSHIRE COUNCIL
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This drawing provides indicative locations of arrays and potential locations for electrical

GREENHAGS GRAZING EXTENT INDICATIVE SOLAR PV

apparatus and is not a replacement for formal design documentation that will be produced as
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